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4642 Vincennes Boulevard Public Parking

Project Number: C193001007  Estimated Completion Date: Summer 2025

Scope of Work: 4642 Vincennes Blvd. (North of Cape Coral Parkway)

Design and construct of a 40-space parking lot to include landscaping, curbing, paving, 

drainage inlets, lighting and EV chargers. 

Approved Budget: $659,591  Expenditures to Date: $60,148

Completed Tasks: 

December  Submitting change order for the increase of design in the amount of 

$9,855. Amendment #3 to be submitted for signature.  

January   New electrical requirements and site lighting changes have been 

received. Currently working on the necessary documents to submit a 

change order. Change Order and Amendment #3 being reviewed 

and formatted to route for signatures. 

  

  

  

February  Amendment #3 has been submitted to procurement for process and 

approval to continue design.  

Project Lead: Allen Chenoweth, Sr. Project Manager/PW
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4642 Vincennes Boulevard Public Parking
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4813 Vincennes Street Public Parking

Project Number: C193001007  Estimated Completion Date: Summer 2025

Scope of Work: 4813 Vincennes St. (South of Cape Coral Parkway)

Design and construct of a 20-space parking lot to include landscaping, curbing, paving, 

drainage inlets, lighting and EV chargers. 

Approved Budget: $371,020  Expenditures to Date: $0

Completed Tasks:                

December  Amendment 1 to be signed in January for scope to include service 

connection to LCEC. Increase of Design amount of $9,855 for a new 

total of $67,792. Additionally, 120 days will be added for a total of 

330 days.

  

  

  

January   Amendment 1 signed and design work is continuing with the project.

February  CPH working on Task 4 – Project Design, 100% plans expected to be

completed in early March.

 

  

Project Lead: Zachary Gogel, Project Manager/CRA
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4813 Vincennes Street Public Parking
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Dumpster Enclosure
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Replacement of Dumpsters to Compactors
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Bigbelly Compactors
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Country Club Boulevard Median Landscaping
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Palm Tree Blvd. Median Landscaping Project
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Cape Coral Pkwy Street Light Retrofit
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Decorative Tree Lighting
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Wastewater System Improvements
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Utility Box Public Art Project



Placemakin
g

29

Bimini Basin Mooring Field – Design and Permitting

Project Number: C703001020  Estimated Completion Date: Winter 2026

Scope of Work: Design and permit a mooring field at the Bimini Basin.  Ancillary 

improvements at Four Freedoms Park include: New seawall (with Captain’s walk and 

connecting sidewalks), dinghy dock, pump out station, and a modular facility (with 

public/private restrooms, shower room, laundry/ice machine room, and an office/storage 

room). 

Approved Budget: $497,331  Expenditures to Date: $211,463

Completed Tasks: 

December  Final placement of modular building determined. Final comments to 

management plan provide by City staff. Final tweaks to permit 

application in progress. 

  

   

January   Permits submitted prior to Christmas, and in a 6-12 month holding 

period since the southeastern USA permitting offices are so 

overwhelmed. 

  

   

February  In holding pattern waiting on permitting.  

Project Lead: Chris Camp, Principal Engineer (Public Works – Property Management)
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Bimini Basin Mooring Field – Design and Permitting
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SE 47th Terrace Fire Department Fire Connections
Project Number: C193001003   Estimated Completion Date: Summer 2025

Scope of Work: Provide FDC assemblies at four select properties along the south side of 

  the Club Square parking lot. 

Approved Budget:  $126,728   Expenditures to Date:  $0

Completed Tasks: 

December  Total Fire working to produce new agreement with SCHEA for the 

new scope 
g

and increase in cost of $65,579 for a new anticipated 

total of $192,307.

  

  

January   Preparing for March 12th CRA meeting for change order approval 

with 10% contingency added to cover unforeseen cost.  

February  Finalizing documents for March 12th meeting.

Project Lead: Zachary Gogel, Project Manager/CRA
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Palm Tree Public Square

Project Number: C193001016  Estimated Completion Date: Summer 2025 - Design

Scope of Work: Develop the roughly 1-acre parcel into a new park with landscaping, 

pedestrian features, and a focal point fountain.

Approved Budget:  $377,737  Expenditures to Date:  $0

Completed Tasks:  

December   Working with Procurement to finalize SCP.

January    SCP executed and PO requisition submitted.

February   PO issued and progress started on Task 1 Survey.

Project Lead: Sarah Newcomb, Special Projects Coordinator/CM
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Palm Tree Public Square
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Old Golf Course

Project Number: C703001046

Scope of Work: CRA partially funded the purchase of the Old Golf Course located at 4003 

Palm Tree Blvd.

Approved Budget for Purchase: $2,697,821  

Current Tasks: 

• Obtaining final bids for exotic tree removal

• All cart path trails have been cleared except for the paths located in the Eagle nesting 

protection zone

• Received quote for master plan – working with City Management on the next steps



36

Old Golf Course
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Bimini East

Project Number: C190901001   Estimated Completion Date: Spring 2026

Scope of Work: The City plans to demolish 43 parcels located at the southwest quadrant of 

the intersection of Cape Coral Parkway and Coronado Parkway in the CRA’s Bimini Basin 

District. These parcels, consisting of both improved and unimproved properties, cover 

approximately 18.73 acres. The purpose of the demolition is to prepare the site for future 

City development and use. The demolition will be performed and completed in accordance 

with all state, federal, and local regulations, as well as the specifications described in the 

attached scope and documents.

Approved Budget: $40,279,504  Expenditures to Date:  $44,076,499

Completed Tasks: 

December  Pre-Con meeting scheduled on site for 1/9/25.

January   7/43 structures demolished.

February  21/43 structures demolished. Detailed report to be given during the 

March 12, 2025, CRA Meeting.  

Project Lead: Zachary Gogel, Project Manager/CRA
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Bimini East
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Cove at 47th
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Demolition Program 

Economic Development Incentive Program

Scope of Work: The Demolition Assistance Grant Program is intended to support 

economic development and growth in the South Cape area by providing financial 

assistance to property owners who are committed to improving their properties through 

demolition projects and preparing parcels for modern development.

Approved Budget: $545,000 (All Incentive Programs) Expenditures to Date: $0 

Completed Tasks: 

January   (1) Pre-Application submitted, (1) Incomplete

February  (2) In Progress (1)  Incomplete 

Project Lead: Sharon Woodberry, Economic Development Manager/CM
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