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4642 Vincennes Boulevard Public Parking
Project Number: C193001007   Estimated Completion Date:  Fall 2026

Scope of Work: 4642 Vincennes Blvd. (North of Cape Coral Parkway)

Design and construct of a 40-space parking lot to include landscaping, curbing, paving, 

drainage inlets, lighting and EV chargers. 

Approved Budget: $659,591   Expenditures to Date: $71,777

Completed Tasks: 
October Staff requested a meeting to discuss an issue with the drainage design 

and calculations. A meeting was held on 10/22. After discussion, the 

design and calculations are correct. Consultant has been directed to 

proceed to City SDP Permit submission.

  

  

  

November Plans have been submitted for SDP Permit review. Current eta for 

completion of review is end of December.  

December SDP review is still underway. Rejection comments have been provided to 

consultant for revision.  

Project Lead: Allen Chenoweth, Sr. Project Manager/PW
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4813 Vincennes Street Public Parking

Project Number: C193001007  Estimated Completion Date: Fall 2026

Scope of Work: 4813 Vincennes St. (South of Cape Coral Parkway)

Design and construct of a 20-space parking lot to include landscaping, curbing, paving, 

drainage inlets, lighting and EV chargers. 

Approved Budget: $371,020   Expenditures to Date: $55,357

Completed Tasks:                

October Change Order #2 approved to include irrigation in design. Working 

to issue updated PO.

November Updated PO provided to CPH to include irrigation design.

December New project manager with CPH, delay in providing irrigation design. 

Updated design and resubmission for SDP expected for 

January 2026. 

 

  

 

 

  

   

Project Lead: Zachary Gogel, Project Manager/CRA
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Club Square Compactors and Enclosures

Project Number: C193001015  Estimated Completion Date: Summer 2026

Scope of Work: Replace dumpsters with compactors to increase capacity and parking 

spaces. Improvements to dumpster enclosers including steel powder coated gates and 

concrete shiplap walls.

Approved Budget:  $370,000   Expenditures to Date: $0 

Completed Tasks: 
December  Reviewing scope to prepare for Staff Cost Proposal. RFS 

submitted to Procurement.   

Project Lead: Zachary Gogel, Project Manager/CRA
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Club Square Compactors and Enclosures
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Cape Coral Parkway 6-Laning, Signal Retiming, and Parking Study

Construction Completion Date : December 15, 2026.     Expenditures : $188,039.55 (Design)

Scope of  Work: :  Construction will be on Cape Coral Parkway from Triton Ct E to near Del Prado 

Blvd.  Construction will consist of  making the area 3 lanes in each direction with resurfacing, 

restriping, one median removal, additional tree removal for safety clearances, and minor signal 

adjustments. Signal retiming will be in the same area as well as Triton Ct E to Chiquita and 2 

intersections on Del Prado.  The design work includes plans to fulfill this scope, including signalization 

plans and a parking study for adequate parking after all on-street parking spaces are removed on 

Cape Coral Parkway.

Completed Tasks: 
November  Final agency reviews to finalize bidding set of plans and specifications. 

December            Bidding set of plans and specifications submitted to Procurement. 

*Advertisement of Bid anticipated to be in January 2026

Project Lead: Wendy Williams, PW, Principal Engineer PE
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Cape Coral Parkway 6-Laning, Signal Retiming, and Parking Study
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Country Club Blvd Median Landscaping

Project Number: C193001005   Estimated Completion Date: Spring 2026

Scope of Work: Country Club Blvd from Palm Tree Blvd to Wildwood Pkwy.

Consultant to prepare transportation and median design plans including access management. 

The work will be followed by landscape and irrigation plans.

Approved Budget: $1,390,034  Expenditures to Date: $199,952

Completed Tasks: 
October Preparing contract based on bid for CRA Board Meeting on 

November 12, 2025.

November Contract was approved during November 12, 2025, CRA Board 

Meeting.

December Purchase Order issued, and Pre-Construction meeting held on 

January 5, 2026. 

 

   

 

  

 

   

Project Lead: Zachary Gogel, Project Manager/CRA
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Country Club Blvd Median Landscaping
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Palm Tree Blvd Median Landscaping Project

Project Number: C193001012  Estimated Completion Date: Summer 2026

Scope of Work: Palm Tree Blvd from Country Club Blvd to Wildwood Pkwy.

Consultant to prepare transportation and median design plans including access 

management. The work will be followed by landscape and irrigation plans.

Approved Budget:  $1,509,204  Expenditures to Date: $228,898

Completed Tasks: 
October Preparing bid documents for civil plans which include but are 

not limited to access management, curbing, utilities adjustments, 

paving, pavement markings, and signage. Landscaping bid to 

come later to utilize pre-qualified vendors in contract  

RPW2563KMR

November Bid documents sent to Procurement for review.

December Received one item to review before Procurement sends out to 

bid. Project is estimated to go out for bid in January 2026.

 

   

  

   

   

 

 

   

Project Lead: Zachary Gogel, Project Manager/CRA
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Palm Tree Blvd Median Landscaping Project





Placemakin
g

18

Cape Coral Pkwy Streetlight Retrofit

Location :Map - Block 84 Lots 1-5 and Lots 26-32 
CRA Cape Col'al Pal'kway Sti·eetlight Retrofit Project 
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Wastewater System Improvements

Project Number: C36401039 Completion Date: Completed

Scope of Work: Council approved a contract for professional engineering design services 

for Master Pump Station (MPS) 100 and force main transmission lines (FMTL).  Construction 

on MPS 100 is underway, and the force main transmission lines are complete.  

Approved Budget:  $1.78 million (Design) 

  $7.08 million (FMTL) 

$13.09 million (Site) 

Expenditures to Date: $1.50 million

           $5.43 million

             $12.29 million

Completed Tasks: 
October Site Construction on MPS-100 is 90% complete. 

November Site Construction on MPS-100 is 95% complete.

December Site Construction on MPS-100 is 100% complete. 

 

 

 

Project Lead: Jeff Pearson, Director/Utilities
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Wastewater System Improvements
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Utility Box Public Art Project

Scope of Work: Identifying Utility Boxes to wrap with artwork within the CRA. Locations of 

Utility Box artwork: N.E. corner of Del Prado Blvd and SE 47 th Terrace and 1517 Cape Coral 

Parkway 

Approved Budget:  $9,000  Expenditures to Date: $2,144

Completed Tasks: 
November  CRA Board members voted on artwork submitted as part of the Call 

to Artists.   

December  Staff waiting on DPI files of artworks. High-resolution images and 

contract received from Nancy Cunningham. Still waiting on high-

resolution files from Betty Hall due January 9. Staff will proceed with 

the next-highest-voted artist and artwork if not received. 

  

   

  

Project Lead: Zachary Gogel, Project Manager/CRA
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Utility Box Public Art Project
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SE 47th Terrace Fire Department Fire Connections

1 / Dixie 



Placemakin
g

27

SE 47th Terrace Fire Department Fire Connections

BackStreets Vineyard Church Hooked Sage on 47th
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Old Golf Course
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Event
Date

RFP Available 
OCTOBER 2, 2025

Deadline for RFP Questions
OCTOBER 15, 2025

Proposal Due Date
OCTOBER 30, 2025

Internal Evaluation Committee 
NOVEMBER 14, 2025

Begin Contract Negotiations
DECEMBER 2025

Council Presentation
APRIL 2026 - (ESTIMATED)
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Bimini East
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