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5ƛǎǘǊƛŎǘ мΥ ²ƛƭƭƛŀƳ 9Φ {ǘŜƛƴƪŜ 

ōǎǘŜƛƴƪŜϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

5ƛǎǘǊƛŎǘ нΥ 5ŀƴ {ƘŜǇǇŀǊŘ 

ŘǎƘŜǇǇŀǊŘϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

5ƛǎǘǊƛŎǘ оΥ ¢ƻƳ IŀȅŘŜƴ 

ǘƘŀȅŘŜƴϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

5ƛǎǘǊƛŎǘ сΥ YŜƛǘƘ [ƻƴƎ 

ƪƭƻƴƎϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

5ƛǎǘǊƛŎǘ рΥ wƻōŜǊǘ ²ŜƭǎƘ 

ǊǿŜƭǎƘϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

5ƛǎǘǊƛŎǘ тΥ WŜǎǎƛŎŀ /ƻǎŘŜƴ 

ƧŎƻǎŘŜƴϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

/ƛǘȅ aŀƴŀƎŜǊ 

aƛŎƘŀŜƭ LƭŎȊȅǎȊȅƴ 

ƳƛƭŎȊȅǎȊȅƴϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

!ǎǎƛǎǘŀƴǘ /ƛǘȅ aŀƴŀƎŜǊ 

       /ƻƴƴƛŜ .ŀǊǊƻƴ 

        ŎōŀǊǊƻƴϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

CƛƴŀƴŎƛŀƭ {ŜǊǾƛŎŜǎ 5ƛǊŜŎǘƻǊ 

aŀǊƪ aŀǎƻƴ 

ƳƳŀǎƻƴϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

/L¢¸Ω{ a!b!D9a9b¢ 

/L¢¸ /h¦b/L[ 

¢ƻ ¢ƘŜ wŜǎƛŘŜƴǘǎ ƻŦ /ŀǇŜ /ƻǊŀƭΥ 

 

L ŀƳ ǇƭŜŀǎŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ /ƛǘȅΩǎ ǎŜŎƻƴŘ tƻǇǳƭŀǊ !ƴƴǳŀƭ 
CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ όt!Cwύ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘŜŘ {ŜǇπ
ǘŜƳōŜǊ олΣ нлноΦ ¢Ƙƛǎ ǊŜǇƻǊǘ ƛǎ ŀƴ Ŝŀǎȅ-ǘƻ-ǊŜŀŘ ǾŜǊǎƛƻƴ 
ƻŦ ǘƘŜ /ƛǘȅΩǎ !ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴǎƛǾŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ ǘƘŀǘ 
ƛǎ ǇǳōƭƛǎƘŜŘ ǘƻ ǊŜǇƻǊǘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ŦƛǎŎŀƭ ƘŜŀƭǘƘ ŀƴŘ ƻǇπ
ŜǊŀǘƛƻƴǎΦ 

  

¢Ƙƛǎ ǊŜǇƻǊǘ ǎǳƳƳŀǊƛȊŜǎ ǘƘŜ /ƛǘȅΩǎ ƳŀƧƻǊ ǊŜǾŜƴǳŜΣ ǎǇŜƴŘπ
ƛƴƎΣ ŀƴŘ ŬƴŀƴŎƛŀƭ ŎƻƴŘƛǝƻƴΦ Lǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ǎǘŀǝǎǝŎŀƭ 
ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ ǘƘŜ /ƛǘȅ ŀƴŘ ǊŜŦŜǊŜƴŎŜ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ 
ŎƻƴǘŀŎǝƴƎ /ƻǳƴŎƛƭ aŜƳōŜǊǎ ƻǊ ŘŜǇŀǊǘƳŜƴǘǎΦ 

  

¢ƘŜ /ƛǘȅ ƛǎ ŬǎŎŀƭƭȅ ǎǘǊƻƴƎΣ ǘǊŀƴǎǇŀǊŜƴǘΣ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ǘƻ 
ȅƻǳΗ  ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ƎƻǾŜǊƴπ
ƳŜƴǘ ŀƴŘ Ƙƻǿ ƛǘ ŦǳƴŎǝƻƴǎΦ L ǿŜƭŎƻƳŜ ȅƻǳǊ ŦŜŜŘōŀŎƪΣ 
ŎƻƳƳŜƴǘǎΣ ŀƴŘ ǎǳƎƎŜǎǝƻƴǎ ŦƻǊ ƛƳǇǊƻǾŜƳŜƴǘ ǊŜƎŀǊŘƛƴƎ 
ǘƘŜ ƛƴŦƻǊƳŀǝƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘΦ 

  

{ƛƴŎŜǊŜƭȅΣ 

 

WƻƘƴ DǳƴǘŜǊΣ aŀȅƻǊ 

/ŀǇŜ /ƻǊŀƭ ǾƻǘŜŘ Імм ōŜǎǘ ǇƭŀŎŜ ǘƻ ǊŜǝǊŜΥ ƴƛŎƘŜΦŎƻƳ 

5ƛǎǘǊƛŎǘ пΥ wƛŎƘŀǊŘ /ŀǊǊ 

ǊŎŀǊǊϪŎŀǇŜŎƻǊŀƭΦƎƻǾ   

mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
mailto:bsteinke@capecoral.gov
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¸ƻǳ Ŏŀƴ ǾƛŜǿ ǘƘŜ /ƛǘȅΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴΣ /!t9 /haπ
t!{{ нлолΣ ƻƴƭƛƴŜ ŀǘΥ 

 

ǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκǎǘǊŀǘŜƎƛŎǇƭŀƴ 

CITYõS STRATEGIC PRIORITIES 

¸ƻǳ Ŏŀƴ ǾƛŜǿ ǘƘŜ /ƛǘȅ aŀƴŀƎŜǊΩǎ  

!ƴƴǳŀƭ wŜǇƻǊǘ ƻƴƭƛƴŜ ŀǘΥ  

ǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκƎƻǾŜǊƴƳŜƴǘκŎƛǘȅψƎƻǾŜǊƴƳŜƴǘκ
ŎƛǘȅψƳŀƴŀƎŜǊκƻŶŎŜψƻŦψŎƻƳƳǳƴƛŎŀǝƻƴǎκŀƴƴǳŀƭψǊŜ

ǇƻǊǘΦǇƘǇ 

ORGANIZATIONAL  
CHART  

2019 IPMA-HR AGENCY AWARD FOR EXCELLENCE WINNER 

 

Lƴ нлмфΣ ǘƘŜ /ƛǘȅΩǎ IǳƳŀƴ wŜǎƻǳǊŎŜ ŘŜǇŀǊǘƳŜƴǘ 
ǿƻƴ ǘƘŜ tǳōƭƛŎ {ŜŎǘƻǊ Iw !ǎǎƻŎƛŀǝƻƴ όLta!-Iwύ 
{Ƴŀƭƭ !ƎŜƴŎȅ !ǿŀǊŘΦ  Lta!-Iw ŜǎǘŀōƭƛǎƘŜŘ ǘƘƛǎ 
ŀǿŀǊŘ ǘƻ ǊŜŎƻƎƴƛȊŜ ǘƘŜ ƻǾŜǊŀƭƭ ǉǳŀƭƛǘȅΣ ŀŎŎƻƳπ
ǇƭƛǎƘƳŜƴǘǎ ŀƴŘ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƘŀǘ ŜȄŎŜŜŘǎ ǘƘŜ 
ƴƻǊƳŀƭ ƻǇŜǊŀǝƻƴ ƻŦ ŀ άƎƻƻŘ ƎƻǾŜǊƴƳŜƴǘ ƘǳƳŀƴ 
ǊŜǎƻǳǊŎŜ ǇǊƻƎǊŀƳΦέ  

¸ƻǳ Ŏŀƴ ǎŜŜ ǘƘŜ ǾƛŘŜƻ ǘƘŀǘ ǿƻƴ ǘƘƛǎ ǇǊŜǎǝƎƛƻǳǎ  
ŀǿŀǊŘ ƻƴƭƛƴŜ ŀǘΥ  

ǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκŘŜǇŀǊǘƳŜƴǘκƘǳƳŀƴψǊŜǎƻǳǊŎ
ŜǎκŀǿŀǊŘǎΦǇƘǇ 

STRATEGIC PLAN 



¢Ƙƛǎ tƻǇǳƭŀǊ !ƴƴǳŀƭ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ 

όt!Cwύ ǎǳƳƳŀǊƛȊŜǎ ǘƘŜ ƳŀƧƻǊ ŦƛƴŀƴŎƛŀƭ 

ŀŎǘƛǾƛǘƛŜǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ  DƻǾŜǊƴƳŜƴǘŀƭ 

όƳŀƛƴƭȅ DŜƴŜǊŀƭ CǳƴŘύ ŀƴŘ .ǳǎƛƴŜǎǎ-¢ȅǇŜ 

ŦǳƴŘǎΦ ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ǇŀƎŜ ƻƴ /ƛǘȅǿƛŘŜ 

ŦƛǎŎŀƭ ŀŎǘƛǾƛǘȅΦ ¢ƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘƛǎ ǊŜπ

ǇƻǊǘ ǿŀǎ ŘǊŀǿƴ ŦǊƻƳ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǳƴŘ 

ƛƴ ǘƘŜ ŀǳŘƛǘŜŘ нлно !ƴƴǳŀƭ /ƻƳǇǊŜƘŜƴπ

ǎƛǾŜ CƛƴŀƴŎƛŀƭ wŜǇƻǊǘ ό!/Cwύ ƻŦ /ŀǇŜ /ƻǊπ

ŀƭΦ 5ǳǊƛƴƎ ǘƘƛǎ ŀǳŘƛǘΣ ǘƘŜ /ƛǘȅ ǊŜŎŜƛǾŜŘ ŀ 

ŎƭŜŀƴ ŀǳŘƛǘ ǊŜǎǳƭǘ ŦǊƻƳ ǘƘŜ ŀǳŘƛǘƻǊǎΗ ¢ƘŜ 

ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǇǊŜǎŜƴǘŜŘ ƛƴ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǎǳƳƳŀǊƛȊŜŘ ŀƴŘ ŘƻŜǎ ƴƻǘ ǎǳōǎǘƛǘǳǘŜ ŦƻǊ ǘƘŜ 

/ƛǘȅΩǎ !/CwΦ .ȅ ƛǘǎ ƴŀǘǳǊŜΣ ǘƘƛǎ ǊŜǇƻǊǘ ƛǎ ǳƴŀǳŘƛǘŜŘΦ {ǘƛƭƭΣ ŘǳŜ ǘƻ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƳƛƴƎ ŦǊƻƳ 

ǘƘŜ ŀǳŘƛǘŜŘ !/CwΣ ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ǇǊŜǎŜƴǘŜŘ ōŀǎŜŘ ƻƴ ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴπ

ŎƛǇƭŜǎ όƻƴ ŀ D!!t ōŀǎƛǎύΦ 

/ƻǇƛŜǎ ƻŦ ǘƘŜ !/Cw ŀǊŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǇǳōƭƛŎ ǾƛŜǿƛƴƎ ƻƴƭƛƴŜ ŀǘΥ 

ǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκŘŜǇŀǊǘƳŜƴǘκŬƴŀƴŎƛŀƭψǎŜǊǾƛŎŜǎκŀŎŎƻǳƴǝƴƎκCƛƴŀƴŎƛŀƭψwŜǇƻǊǘǎΦǇƘǇ 

¢ƘŜ /ƛǘȅ ƻŦ /ŀǇŜ /ƻǊŀƭΣ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ мфтлΣ ƛǎ ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ ǎƻǳǘƘǿŜǎǘ Ŏƻŀǎǘ ƻŦ CƭƻǊƛŘŀ ƛƴ [ŜŜ 

/ƻǳƴǘȅΣ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мнр ƳƛƭŜǎ ǎƻǳǘƘ ƻŦ ¢ŀƳǇŀΣ ŀǘ ǘƘŜ ƳƻǳǘƘ ƻŦ ǘƘŜ /ŀƭƻƻǎŀƘŀǘŎƘŜŜ wƛǾŜǊΦ  

¢ƘŜ /ƛǘȅ ƛǎ ǘƘŜ ǘƘƛǊŘ ƭŀǊƎŜǎǘ Ŏƛǘȅ ƛƴ CƭƻǊƛŘŀ ƭŀƴŘ-ŀǊŜŀ-ǿƛǎŜΣ ŜƴŎƻƳǇŀǎǎƛƴƎ мнл ǎǉǳŀǊŜ ƳƛƭŜǎΦ ¢ƘŜ 

¦{ /Ŝƴǎǳǎ ŜǎǘƛƳŀǘŜǎ ǘƘŜ ǇƻǇǳƭŀǘƛƻƴ ǘƻ ōŜ нмоΣолм ό¦ƴƛǾŜǊǎƛǘȅ ƻŦ CƭƻǊƛŘŀΣ .ǳǊŜŀǳ ƻŦ 9ŎƻƴƻƳƛŎ 

ŀƴŘ .ǳǎƛƴŜǎǎ wŜǎŜŀǊŎƘΣ нлноΦύΣ ƳŀƪƛƴƎ ƛǘ ǘƘŜ Ƴƻǎǘ ǇƻǇǳƭŀǘŜŘ Ŏƛǘȅ ƛƴ {ƻǳǘƘǿŜǎǘ CƭƻǊƛŘŀ ŀƴŘ ǘƘŜ 

ŜƛƎƘǘƘ-Ƴƻǎǘ ǇƻǇǳƭƻǳǎ ƛƴ ǘƘŜ ǎǘŀǘŜΦ  

¢ƘŜ /ƛǘȅ ƛǎ ǇǊƛƴŎƛǇŀƭƭȅ ŀ ǊŜǎƛŘŜƴǝŀƭΣ ǊŜŎǊŜŀǝƻƴŀƭΣ ŀƴŘ ǾŀŎŀǝƻƴ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƴŀπ

ǝƻƴΩǎ ŬǊǎǘ ƳŀǎǘŜǊ-ǇƭŀƴƴŜŘΣ ǇǊŜ-ǇƭŀǧŜŘ ŎƻƳƳǳƴƛǝŜǎΦ  ¢ƘŜ /ƛǘȅ ƛǎ ƛƴǘŜǊƭŀŎŜŘ ǿƛǘƘ ƻǾŜǊ плл ƳƛƭŜǎ 

ƻŦ ǿŀǘŜǊǿŀȅǎΦ ¢ƘŜǎŜ Ŏŀƴŀƭǎ ǇǊƻǾƛŘŜ ƘƻƳŜ ǎƛǘŜǎ ǿƛǘƘ ŀŎŎŜǎǎ ǘƻ ǘƘŜ LƴǘǊŀŎƻŀǎǘŀƭ ²ŀǘŜǊǿŀȅ ŀƴŘ 

ǘƘŜ DǳƭŦ ƻŦ aŜȄƛŎƻΦ /ƛǘȅ-ƻǿƴŜŘ ǊŜŎǊŜŀǝƻƴŀƭ ŦŀŎƛƭƛǝŜǎ 

ƛƴŎƭǳŘŜ ƴǳƳŜǊƻǳǎ ǇŀǊƪǎΣ ŀ ȅƻǳǘƘ ŎŜƴǘŜǊΣ ŀ ƳǳƴƛŎƛǇŀƭ ƎƻƭŦ 

ŎƻǳǊǎŜΣ ŀ ȅŀŎƘǘ ŎƭǳōΣ ŀ ǿŀǘŜǊǇŀǊƪΣ ŀƴŘ ŀƴ ŜŎƻƭƻƎƛŎŀƭ ǇǊŜπ

ǎŜǊǾŜΦ  

¢ƘŜ /ƛǘȅ ƻǇŜǊŀǘŜǎ ǳƴŘŜǊ ŀ /ƻǳƴŎƛƭκ/ƛǘȅ aŀƴŀƎŜǊ ŦƻǊƳ ƻŦ 

ƎƻǾŜǊƴƳŜƴǘΦ  [ŜƎƛǎƭŀǝǾŜ ŀǳǘƘƻǊƛǘȅ ƛǎ ǾŜǎǘŜŘ ƛƴ ŀƴ ŜƭŜŎǘŜŘ 

/ƛǘȅ /ƻǳƴŎƛƭ ƻŦ ǎŜǾŜƴ ƳŜƳōŜǊǎ ŜƭŜŎǘŜŘ ŀǘ ƭŀǊƎŜ ƻƴ ŀ ƴƻƴπ

ǇŀǊǝǎŀƴ ōŀǎƛǎ ŦǊƻƳ ŘƛǎǘǊƛŎǘǎΣ ŀƴŘ ŀ ƳŀȅƻǊ ŎƛǘȅǿƛŘŜΦ  ¢ƘŜ 

/ƛǘȅ /ƻǳƴŎƛƭ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƭƭ ǇƻƭƛŎȅ-ƳŀƪƛƴƎ ŦǳƴŎǝƻƴǎ 

ƻŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǊŜǘŀƛƴǎ ǘƘŜ ǎŜǊǾƛŎŜǎ ƻŦ ŀ /ƛǘȅ 

!ǧƻǊƴŜȅΣ /ƛǘȅ !ǳŘƛǘƻǊΣ ŀƴŘ /ƛǘȅ aŀƴŀƎŜǊΦ  ¢ƘŜ /ƛǘȅ aŀƴπ

ŀƎŜǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǝƻƴ ƻŦ ǘƘŜ /ƛǘȅΦ  

tƘƻǘƻΥ ²ŜƭŎƻƳŜ ƎǊŀǇƘƛŎ ƛƴǎƛŘŜ /ƛǘȅ Iŀƭƭ 
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CITY HALL  
(239) 574-0401 
  
CITY CLERK  
(239) 574-0411 
  
CITIZEN ACTION  
CENTER  
(239) 574-0425 or 3-1-1 
 
CODE COMPLIANCE  
(239) 574-0613 
 
ECONOMIC & BUSINESS 
DEV 
(239) 574-0444 
  
DEVELOPMENT  
SERVICES 
(239) 574-0443 
  
FINANCIAL SERVICES  
(239) 574-0497 
  
FIRE  
(239) 574-0501 or 9-1-1 
  
HUMAN RESOURCES 
(239) 574-0530 
  
LEE COUNTY ANIMAL 
CONTROL  
(239) 533-7387 

 

LEE COUNTY TAX  
COLLECTOR  
(239) 533-6000 
 
PARKS & RECREATION 
(239) 573-3128 
 
POLICE  
(239) 242-3704 or 9-1-1 

 

PUBLIC RECORDS 
(239) 574-0411 
 
PUBLIC WORKS 
(239) 574-0701 
 
UTILITIES  
(239) 574-0710 

 

UTILITIES CUSTOMER 
BILLING  
(239) 574-7722 
 
WASTE PRO 
(239) 945-0800 

ABOUT CAPE CORAL 

ABOUT THIS REPORT  IMPORTANT  

PHONE NUMBERS  

FISCAL YEAR 2023 
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CITYWIDE ANALYSIS  

 

bŜǘ ǇƻǎƛǘƛƻƴΣ ǘƘŜ 
ŀƳƻǳƴǘ ƛƴ ǿƘƛŎƘ ŀǎǎŜǘǎ 
όǿƘŀǘ ǿŜ ƘŀǾŜύ ŜȄŎŜŜŘ 
ƭƛŀōƛƭƛǘƛŜǎ όǿƘŀǘ ǿŜ 
ƻǿŜύΣ Ƴŀȅ ǎŜǊǾŜ ŀǎ ŀ 
ǳǎŜŦǳƭ ƛƴŘƛŎŀǘƻǊ ƻŦ ŀ 
/ƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΦ  
¢ƘŜ /ƛǘȅΩǎ bŜǘ Ǉƻǎƛǘƛƻƴ 
ŎƻƳōƛƴŜŘ ŦƻǊ ŦƛǎŎŀƭ 
ȅŜŀǊ нлнн ǿŜǊŜ Ϸутл 
ƳƛƭƭƛƻƴΦ ¢ƘŜ /ƛǘȅΩǎ ŎƻƳπ
ōƛƴŜŘ ƴŜǘ Ǉƻǎƛǘƛƻƴ ƛƴπ
ŎǊŜŀǎŜŘ ōȅ Ϸпт Ƴƛƭƭƛƻƴ 
ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΣ ǿƘƛŎƘ ƛǎ 
ŀ рΦт҈ ƛƴŎǊŜŀǎŜ ƻǾŜǊ 
ƭŀǎǘ ȅŜŀǊΦ  ¢Ƙƛǎ ƛƴŎǊŜŀǎŜ 
ǿŀǎ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ƛƴπ
ǾŜǎǘƳŜƴǘ ƻŦ ŎŀǇƛǘŀƭ 
ŀǎǎŜǘǎΦ 

DEMOGRAPHIC 

STATISTICS 

 

POPULATION όмύ 

҈ CŜƳŀƭŜΥ       пфΦф҈ 

҈aŀƭŜΥ        рлΦм҈ 

҈ ǿƛǘƘ .ŀŎƘŜƭƻǊ 

5ŜƎǊŜŜ ƻǊ ƘƛƎƘŜǊΥ        нпΦс҈ 

aŜŘƛŀƴ IƻǳǎŜƘƻƭŘ  

LƴŎƻƳŜΥ            ϷтнΣптп 

tŜǊ /ŀǇƛǘŀ LƴŎƻƳŜΥ   ϷотΣснм 

aŜŘƛŀƴ !ƎŜΥ         прΦу 

tƻǾŜǊǘȅ wŀǘŜΥ        фΦу҈ 

±ŜǘŜǊŀƴǎΥ     моΣпут 

{ŎƘƻƻƭ 9ƴǊƻƭƭƳŜƴǘΥ   нпΣстмόоύ 

²ƘƛǘŜ ŀƭƻƴŜκ!ŦǊƛŎŀƴ 

!ƳŜǊƛŎŀƴκIƛǎǇŀƴƛŎκhǘƘŜǊ            

           ст҈κп҈κнп҈κр҈ 

 

 

POPULATION FOR  

  THE LAST 10 YEARS(2) 

  нлмп  мслΣуом  

  нлмр  мсоΣслн  

  нлмс  мсуΣпнр  

  нлмт  мтфΣулп  

  нлму  муоΣоср  

  нлмф  муфΣопо  

  нлнл  мусΣнфп  

  нлнм  нлмΣрнс  

  нлнн  нлуΣлро   

  нлно  нмоΣолм   

 

 

HOUSING STATISTICS  

aŜŘƛŀƴ IƻƳŜ       ϷофмΣууфόпύ 

aŜŘƛŀƴ wŜƴǘ             ϷнΣофрόпύ 

wŜƴǘ Ǿǎ hǿƴόмύΥ 

 wŜƴǘ но҈ 

 hǿƴ тт҈ 

 

SOURCE: 

όмύ ¦{ /Ŝƴǎǳǎ .ǳǊŜŀǳ  

όнύ /ƛǘȅ ƻŦ /ŀǇŜ /ƻǊŀƭ 9ŎƻƴƻƳƛŎ 

5ŜǾŜƭƻǇƳŜƴǘ hŶŎŜ 

όоύ [ŜŜ /ƻǳƴǘȅ {ŎƘƻƻƭ 

όпύ ½ƛƭƭƻǿΦŎƻƳ 

CITY DEBT  
¢ƘŜ /ƛǘȅ ƛǎǎǳŜǎ ƭƻƴƎ-ǘŜǊƳ 
ŘŜōǘ ǘƻ ŬƴŀƴŎŜ ƭƻƴƎ-ǘŜǊƳ 
ǇǊƻƧŜŎǘǎΣ Ƴŀƛƴƭȅ ǘƘǊƻǳƎƘ 
wŜǾŜƴǳŜ .ƻƴŘǎΦ !ǘ ǘƘŜ 
ŜƴŘ ƻŦ ǘƘŜ ŬǎŎŀƭ ȅŜŀǊΣ ǘƘŜ 
/ƛǘȅ ƘŀŘ ǊƻǳƎƘƭȅ Ϸуро 
Ƴƛƭƭƛƻƴ ƛƴ ŎƻƴǘǊŀŎǘǳŀƭƭȅ 
ƻōƭƛƎŀǘŜŘ ƭƻƴƎ-ǘŜǊƳ ŘŜōǘΦ 
[ƻƴƎ-ǘŜǊƳ ŘŜōǘ ŘŜπ
ŎǊŜŀǎŜŘ ōȅ Ϸоу Ƴƛƭƭƛƻƴ 
ǘƘƛǎ ȅŜŀǊΣ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ 
ǘƘŜ ǇŀȅƳŜƴǘ ƻŦ ǘƘŜ ŀƴƴǳπ
ŀƭ ŘŜōǘ ǘƘŀǘ ǿŀǎ ƻǿŜŘΦ 

0.00

500.00

1000.00

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

TOTAL NET POSITION
(in mi llions)

NET POSITION* (in millions)

 2022  2021  2022  2021  2022  2021 

ASSETS (a)

Current & other  $ 510  $450  $ 309  $ 310  $ 819  $ 760 

Capi ta l  Assets     486    466  1,120  1,125  1,606  1,591 

          Total     996    916  1,429  1,435  2,425  2,351 

LIABILITIES(b)

Long-term Liabi l i ties     681    528     750     761  1,431  1,289 

Other       96    160       89       79     185     239 

          Total     777    688     839     840  1,616  1,528 

NET POSITION

Invested in Capi ta l  net of 

debt     317    267     476     435     793     702 

Restricted     118    129     127     145     245     274 

Unrestricted    (216)  (168)      (13)      15    (229)   (153)

          Total     219    228     590     595     809     823 
*Includes all City funds but not component unit. 

(a) Includes Deferred Outflow of Resources, as defined in ACFR page 40

(b) Deferred Inflow of Resources, as defined in ACFR page 40

Governmental 

Activities

Business-Type 

Activities Total



FISCAL YEAR 2023 

¢ƘŜ нлнн ŬƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƎƻǾŜǊƴπ

ƳŜƴǘŀƭ ƻǇŜǊŀǝƻƴǎ ǿŜǊŜ ŀǎ ŦƻƭƭƻǿǎΥ  

 

 
 

 

¢ƘŜ /ƛǘȅΩǎ ƎƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎ ōǊƻǳƎƘǘ ƛƴ ƳƻǊŜ  
ƳƻƴŜȅ ǘƘŀƴ ƛǘ ǎǇŜƴǘΦ  aŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ DŜƴŜǊŀƭ 
ŀƴŘ ǘƘŜ wƻŀŘ LƳǇŀŎǘ CŜŜ ŦǳƴŘǎΣ ǘƘŜ /ƛǘȅ ǎǇŜƴǘ 
ϷнпΦо Ƴƛƭƭƛƻƴ ƭŜǎǎ ǘƘŀƴ ƛǘ ǊŜŎŜƛǾŜŘ ƛƴ ǊŜǾŜƴǳŜǎ όŀƭƭ 
DƻǾŜǊƴƳŜƴǘŀƭ CǳƴŘǎ ŀǊŜ ƭƛǎǘŜŘ ƻƴ ǘƘŜ ǎƛŘŜ ƻŦ ǘƘƛǎ 
ǇŀƎŜύΦ 

Page 5 

GE N E R A L  F U N DõS F U ND  BA LA N C E  

GOVERNMENTAL FUNDS  
F ISCAL ACTIVITY  

GOVERNMENTAL 

FUNDS: 
 

GENERAL FUND:  main 

city operational fund 
 

SPECIAL REVENUE 

FUNDS ŀǊŜ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ 

ŦƻǊ ǎǇŜŎƛŬŎ ǊŜǾŜƴǳŜǎ ǘƘŀǘ ŀǊŜ 

ƭŜƎŀƭƭȅ ǊŜǎǘǊƛŎǘŜŘ ǘƻ 

ŜȄǇŜƴŘƛǘǳǊŜ ŦƻǊ ǇŀǊǝŎǳƭŀǊ 

ǇǳǊǇƻǎŜǎΦ 

-Dŀǎ ¢ŀȄΥ р /ŜƴǘΣ с /Ŝƴǘ 

-LƳǇŀŎǘ CŜŜǎΥ wƻŀŘǎΣ tŀǊƪǎΣ 

tƻƭƛŎŜ tǊƻǘŜŎǝƻƴΣ !ŘǾŀƴŎŜŘ 

[ƛŦŜ {ǳǇǇƻǊǘΣ ϧ CƛǊŜ hǇŜǊŀǝƻƴǎ 

-[ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ ¢Ǌǳǎǘ CǳƴŘǎ 

-/ǊƛƳƛƴŀƭ WǳǎǝŎŜ 9ŘǳŎŀǝƻƴ 

-!ƭŀǊƳ CŜŜ 

-5ƻ ¢ƘŜ wƛƎƘǘ ¢ƘƛƴƎ 

-!ƭƭ IŀȊŀǊŘǎ 

-CƛǊŜ hǇŜǊŀǝƻƴǎ 

-5Ŝƭ tǊŀŘƻ aŀƭƭ tŀǊƪƛƴƎ [ƻǘ 

-[ƻǘ aƻǿƛƴƎ 

-9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

-.ǳƛƭŘƛƴƎ CǳƴŘ 

-/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 

.ƭƻŎƪ DǊŀƴǘ 

-I¦5 bŜƛƎƘōƻǊƘƻƻŘ 

{ǘŀōƛƭƛȊŀǝƻƴ tǊƻƎǊŀƳ 

-{ǘŀǘŜ IƻǳǎƛƴƎ LƴƛǝŀǝǾŜ 

tŀǊǘƴŜǊǎƘƛǇ 

-/ƻƳƳǳƴƛǘȅ wŜŘŜǾŜƭƻǇƳŜƴǘ 

!ƎŜƴŎȅ 

-tŀǊƪǎ ϧ wŜŎǊŜŀǝƻƴ tǊƻƎǊŀƳǎ 

-DƻƭŦ /ƻǳǊǎŜ 

-{ƻƭƛŘ ²ŀǎǘŜ 
 

OTHER FUNDS  ŀǊŜ ǳǎŜŘ 

ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ŘŜōǘ ǎŜǊǾƛŎŜΣ 

ŀƴŘ ǘƘŜ ŀŎǉǳƛǎƛǝƻƴ ŀƴŘ 

ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ƳŀƧƻǊ 

ƎƻǾŜǊƴƳŜƴǘŀƭ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜκ

ŦŀŎƛƭƛǝŜǎΦ 

-5Ŝōǘ {ŜǊǾƛŎŜ CǳƴŘ 

-aŀƧƻǊ /ŀǇƛǘŀƭ tǊƻƧŜŎǘǎ CǳƴŘǎΥ 

5ƛǎŀǎǘŜǊ LƳǇǊƻǾŜƳŜƴǘΣ tŀǊƪǎΣ 

¢ǊŀƴǎǇƻǊǘŀǝƻƴΣ DŜƴŜǊŀƭ 

hōƭƛƎŀǝƻƴΣ hǘƘŜǊ 

.Ŝƭƻǿ ƛǎ ŀ ŎƘŀǊǘ ǘƘŀǘ ŎƻƳǇŀǊŜǎ ǘƘŜ /ƛǘȅΩǎ Ƴŀƛƴ ŦǳƴŘ όDŜƴŜǊŀƭ CǳƴŘύΣ ŜƳŜǊƎŜƴŎȅΦ ŀƴŘ ǳƴŀǎǎƛƎƴŜŘ ŦǳƴŘ ōŀƭπ

ŀƴŎŜǎΣ ŦƻǊ ǘƘŜ Ǉŀǎǘ ŬǾŜ ȅŜŀǊǎΥ 

¢ƘŜ CǳƴŘ .ŀƭŀƴŎŜ ƛǎ ŀ ƳŀƧƻǊ ƛƴŘƛŎŀǘƻǊ ƻŦ ǘƘŜ /ƛǘȅΩǎ ŬǎŎŀƭ ƘŜŀƭǘƘΦ ¢ƘŜ Ƴŀƛƴ ƛƴŘƛŎŀǝƻƴ ƻŦ ǘƘƛǎ ƘŜŀƭǘƘ ƛǎ ǘƘŜ 

ŀōƛƭƛǘȅ ǘƻ ŦǳƴŘ ŀƴ ŜƳŜǊƎŜƴŎȅ ŀƳƻǳƴǘ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ŀ ǇƻǎƛǝǾŜ ōŀƭŀƴŎŜΦ  ¢ƘŜ /ƛǘȅ Ƙŀǎ ǘƘǊŜŜ Ƴŀƛƴ ōŀƭπ

ŀƴŎŜǎ ǘƻ ƳƻƴƛǘƻǊΥ мύ 5ƛǎŀǎǘŜǊ wŜǎŜǊǾŜ όŦƻǊ ƴŀǘǳǊŀƭ ŘƛǎŀǎǘŜǊ ŜƳŜǊƎŜƴŎƛŜǎύΣ нύ .ǳŘƎŜǘ {ǘŀōƛƭƛȊŀǝƻƴ wŜǎŜǊǾŜ 

όŦƻǊ ŬǎŎŀƭ ŜƳŜǊƎŜƴŎƛŜǎ ŘǳŜ ǘƻ ŜŎƻƴƻƳƛŎ ƛǎǎǳŜǎύΣ ŀƴŘ оύ ǳƴŀǎǎƛƎƴŜŘ ŦǳƴŘ ōŀƭŀƴŎŜ όŜȄŎŜǎǎ ŦǳƴŘǎ ǘƘŜ /ƛǘȅ 

Ƴŀȅ ǳǎŜ ŀǎ /ƻǳƴŎƛƭ ƳŀƴŘŀǘŜǎύΦ   !ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ нлнн ŬǎŎŀƭ ȅŜŀǊΣ ǘƘŜǎŜ ǘƘǊŜŜ ōŀƭŀƴŎŜǎ ŦƻǊ ǘƘŜ ƎŜƴŜǊŀƭ 

ŦǳƴŘ ǿŀǎ ϷруΦо ƳƛƭƭƛƻƴΣ ŀ ǊŜŘǳŎǝƻƴ ƻŦ Ϸнр Ƴƛƭƭƛƻƴ ŦǊƻƳ нлнм ŘǳŜ ǘƻ ǘƘŜ ŦǳƴŘƛƴƎ ƻŦ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΦ   

tƘƻǘƻΥ ¢ƘŜ нлнн {ƻǳƴŘǎ ƻŦ WŀȊȊ ŀƴŘ .ƭǳŜǎ CŜǎǝǾŀƭΣ ǘƘŜ ǇǊŜƳƛŜǊ 
ƳǳǎƛŎŀƭ ŜǾŜƴǘ ƛƴ /ŀǇŜ /ƻǊŀƭΣ ǇǊƻŘǳŎŜŘ ōȅ ǘƘŜ /ƛǘȅΩǎ tŀǊƪǎ ϧ 

wŜŎǊŜŀǝƻƴ 5ŜǇŀǊǘƳŜƴǘ 

wŜǾŜƴǳŜǎ  Ϸ        офлΣопмΣонф  

9ȄǇŜƴŘƛǘǳǊŜǎ            оссΣллуΣнун  

¢ƻǘŀƭ  Ϸ          нпΣоооΣлпт  

ϝLƴŎƭǳŘŜǎ ŀƭƭ /ƛǘȅ ƎƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎΣ ƴƻ ōǳǎƛƴŜǎǎ-ǘȅǇŜ 
ƴƻǊ ŎƻƳǇƻƴŜƴǘ ǳƴƛǘǎ ƛƴŎƭǳŘŜŘ 

Fiscal Year 2018 2019 2020 2021 2022

Disaster reserve 2,000$    6,000$    6,000$    6,000$    8,000$    

Budget stabilization reserve -          -          -          -          45,113    

Unassigned 26,505    49,869    71,819    77,820    5,187      

Total 28,505$ 55,869$ 77,819$ 83,820$ 58,300$ 

(in thousands)

$28,505 

$55,869 

$77,819 $83,820 

$58,300 
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WHERE GENERAL FUND 
MONEY COMES FROM  

PROPERTY TAX 

STATISTICS  

 

PRINCIPAL PROPERTY 

TAX PAYERS  

Taxpayer                   Rank 

 

MILL LEVY RATE  

NET TAXABLE  

 

 

 

 

 

 

 

 

 

 

 

ASSESSED VALUE* 

 

 

 

 

 

 

 

 

 

 

ϝƛƴ ōƛƭƭƛƻƴǎ 

 

bƻǘŜΥ bŜǘ ¢ŀȄŀōƭŜ !ǎǎŜǎǎŜŘ ǾŀƭǳŜ ƛǎ wŜŀƭ 

tǊƻǇŜǊǘȅΣ Ǉƭǳǎ tŜǊǎƻƴŀƭ tǊƻǇŜǊǘȅΣ Ƴƛƴǳǎ 

ŜȄŜƳǇǘ ǇǊƻǇŜǊǘȅΦ   

{ƻǳǊŎŜΥ [ŜŜ /ƻǳƴǘȅ tǊƻǇŜǊǘȅ !ǇǇǊŀƛǎŜǊ 

¢ƘŜ /ƛǘȅ Ƴǳǎǘ ǊŀƛǎŜ ŦǳƴŘǎ ǘƻ Ǉŀȅ 
ŦƻǊ ǘƘŜ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƛǘ ǇǊƻǾƛŘŜǎ 
ǘƻ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ŀƴŘ ōǳǎƛƴŜǎǎπ
ŜǎΦ  ¢ƘŜ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘǎΣ ƪƴƻǿƴ 
ŀǎ ǊŜǾŜƴǳŜǎΣ ŀǊŜ Ƴŀƛƴƭȅ ǊŀƛǎŜŘ 
ǘƘǊƻǳƎƘ ǘŀȄŜǎΣ ŦŜŜǎΣ ǎǇŜŎƛŀƭ ŀǎπ
ǎŜǎǎƳŜƴǘǎΣ ŀƴŘ ǎŜǊǾƛŎŜ ŎƘŀǊƎŜǎΦ 

  

Lǘ ƛǎ ŜǎǎŜƴǝŀƭ ǘƻ ŀƴŀƭȅȊŜ ǘƘŜ 
/ƛǘȅΩǎ DŜƴŜǊŀƭ CǳƴŘ ǿƘŜƴ ŀǎπ
ǎŜǎǎƛƴƎ ǘƘŜ ŬƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ƻŦ 
ǘƘŜ /ƛǘȅΦ  ¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ ƛǎ 
ǘƘŜ /ƛǘȅΩǎ ƎŜƴŜǊŀƭ ƻǇŜǊŀǝƴƎ 
ŦǳƴŘ ŀƴŘ ǎǳǇǇƻǊǘǎ Řŀȅ-ǘƻ-Řŀȅ 
ƻǇŜǊŀǝƻƴǎΦ ¢ƘŜǊŜŦƻǊŜΣ ƻǳǊ ǇǊƛπ
ƳŀǊȅ ŦƻŎǳǎ ǿƛƭƭ ōŜ ǘƘŜ DŜƴŜǊŀƭ 
CǳƴŘΦ  ¢Ƙƛǎ ŦǳƴŘ ŀŎŎƻǳƴǘǎ ŦƻǊ ŀƭƭ 
ŬƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ǘǊŀŘƛǝƻƴŀƭƭȅ 
ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ 
ŜȄŎŜǇǘ ǘƘƻǎŜ ǎǇŜŎƛŬŎŀƭƭȅ ǊŜπ
ǉǳƛǊŜŘ ǘƻ ōŜ ŀŎŎƻǳƴǘŜŘ ŦƻǊ ƛƴ 
ŀƴƻǘƘŜǊ ŦǳƴŘΦ 

  

¢ƻǘŀƭ ǊŜǾŜƴǳŜǎ ƛƴ нлнн ŦƻǊ DŜƴπ
ŜǊŀƭ  CǳƴŘ ƛƴŎǊŜŀǎŜŘ ōȅ ϷмсΦо 
ƳƛƭƭƛƻƴΣ ƻǊ у҈Σ ƻǾŜǊ нлнм ŀƴŘ 
ƛƴŎǊŜŀǎŜŘ ōȅ Ϸнф ƳƛƭƭƛƻƴΣ ƻǊ мр҈ 
ƻǾŜǊ нлнлΤ ǘƘƛǎ ȅŜŀǊǎΩ ƎǊƻǿǘƘ 
ǿŀǎ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ ǘƘŜ ƎǊƻǿǘƘ ƻŦ 
ǇǊƻǇŜǊǘȅ ǘŀȄ ŀƴŘ ǎŀƭŜǎ ǘŀȄ ǊŜǾŜπ
ƴǳŜΦ 

w9±9b¦9 {h¦w/9 2020 2022 2021 

¢ŀȄŜǎ - tǊƻǇŜǊǘȅ  Ϸ   фтΣорр   Ϸ мммΣрнм   Ϸ млнΣунф  

¢ŀȄŜǎ - hǘƘŜǊ       опΣумл        птΣснр        офΣсфт  

{ǇŜŎƛŀƭ !ǎǎŜǎǎƳŜƴǘǎ       нсΣлрп        нуΣспп        нсΣфср  

CǊŀƴŎƘƛǎŜ CŜŜ         тΣнлл          фΣлос          тΣпнс  

LƴǘŜǊƎƻǾŜǊƴƳŜƴǘŀƭ         сΣотт          уΣнпп          фΣнлм  

/ƘŀǊƎŜǎ ŦƻǊ {ŜǊǾƛŎŜǎ       мнΣнрн        мнΣттф        мнΣлум  

hǘƘŜǊ wŜǾŜƴǳŜ         рΣфст          мΣмпп          пΣппс  

¢ƻǘŀƭ wŜǾŜƴǳŜǎϝ  Ϸ мфлΣлмр   Ϸ нмуΣффо   Ϸ нлнΣспр  

POPULAR ANNUAL FINANCIAL REPORT  

ϝ5ƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ŎƻƳǇƻƴŜƴǘ ǳƴƛǘΣ ƴƻƴ-ƳŀƧƻǊΣ ƻǊ ƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎ 

GENERAL FUND  REVENUES BY SOURCE  

¢ƘŜ ƎǊŀǇƘ ƻƴ ǘƘŜ ǊƛƎƘǘ 
ƛƭƭǳǎǘǊŀǘŜǎ DŜƴŜǊŀƭ CǳƴŘ 
ƻǇŜǊŀǝƻƴŀƭ ǊŜǾŜƴǳŜǎ ōȅ 
ǎƻǳǊŎŜΦ ¢ŀȄŜǎ όтн҈ύΣ Ŧƻƭπ
ƭƻǿŜŘ ōȅ {ǇŜŎƛŀƭ !ǎǎŜǎǎπ
ƳŜƴǘǎ όмо҈ύΣ ŀǊŜ ǘƘŜ ƭŀǊƎπ
Ŝǎǘ ǎƻǳǊŎŜǎ ƻŦ ǊŜǾŜƴǳŜΦ 

 

Taxes - Property
50%

Taxes - Other

22%

Special Assessments
13%

Franchise Fee
4%

Intergovernmental

4%

Charges for 

Services
6% Other Revenue

1%

[ŜŜ /ƻǳƴǘȅ 9ƭŜŎǘǊƛŎ /ƻ-ƻǇ м 

¦Ǉǘƻǿƴ ŀǘ [ƛōŜǊǘȅ tŀǊƪ !Ǉǘ н 

{ŀǾƻƴŀ /ŀǇŜ /ƻǊŀƭ [[/ о 

CYI {Cw /м [t п 

tǊƻƎǊŜǎǎ wŜǎƛŘŜƴǝŀƭ .ƻǊǊƻǿŜǊ р 

/ƻǊŀƭƛƴŀ !ǇŀǊǘƳŜƴǘǎ [[/ с 

/ƻǊƻƴŀ tǊƻǇŜǊǘȅ IƻƭŘƛƴƎǎ [[/ т 

Dw9 /ƻǊŀƭǿƻƻŘ [t {ǝƭŜǎ /ƻǊǇ у 

CǊŜŜƳŀƴκIŀǎǎŜƭǿŀƴŘŜǊ wŜǎƻǊǘ ф 

!ǘǊƛǳƳ ŀǘ [ƛōŜǊǘȅ tŀǊƪ [[/ мл 
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2020 $55,353 43,325 32,960 11,781 6,540 4,947 6,848

2021 $52,114 45,285 34,909 11,733 7,000 5,123 6,303

2022 $57,003 49,015 39,597 13,053 8,121 5,424 4,536

2020 2021 2022

D9b9w![ C¦b5 w9±9b¦9{ όƛƴ ǘƘƻǳǎŀƴŘǎύϝ 

нлмп  Ϸ    тΦтлтл  

нлмр        тΦтлтл  

нлмс        сΦфртл  

нлмт        сΦтрлл  

нлму        сΦтрлл  

нлмф        сΦтрлл  

нлнл        сΦррло  

нлнм        сΦстрл  

нлнн        сΦнфтм  

нлно  Ϸ    рΦпмср  

нлмп  Ϸ    фΦрнло  

нлмр      млΦонфу  

нлмс      ммΦмнлр  

нлмт      мнΦлпрп  

нлму      моΦмфср  

нлмф      мпΦомоф  

нлнл      мрΦпоуф  

нлнм      мсΦртуу  

нлнн      муΦоунф  

нлно  Ϸ  ннΦрпрм  



¢ƘŜ ƳƻƴŜȅ ǘƘŜ /ƛǘȅ ŎƻƭƭŜŎǘǎ ŦǊƻƳ ŀƭƭ ǎƻǳǊŎŜǎ Ƴǳǎǘ ōŜ ǎǇŜƴǘ ŜŶŎƛŜƴǘƭȅ ǘƻ ǇǊƻǾƛŘŜ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ŎƛǝȊŜƴǎ 

ŀƴŘ ōǳǎƛƴŜǎǎŜǎ ƻŦ ǘƘŜ /ƛǘȅΦ  ¢ƘŜ DŜƴŜǊŀƭ CǳƴŘ ŬƴŀƴŎŜǎ ǘƘŜ Řŀȅ-ǘƻ-Řŀȅ ƻǇŜǊŀǝƻƴǎ ƻŦ ǘƘŜ /ƛǘȅΦ  DŜƴŜǊŀƭ 

CǳƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǊŜ ŎŀǘŜƎƻǊƛȊŜŘ ōȅ ǘƘŜ ǘȅǇŜ ƻŦ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜŘΦ  
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WHERE GENERAL FUND 
MONEY GOES  

ϝ5ƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ŎƻƳǇƻƴŜƴǘ ǳƴƛǘΣ ƴƻƴ-ƳŀƧƻǊΣ ƻǊ ƻǘƘŜǊ ƎƻǾŜǊƴƳŜƴǘŀƭ ŦǳƴŘǎ 

PUBLIC SAFETY & 

RECREATION   

 

tƻƭƛŎŜ hŶŎŜǊǎ         нуф 

tƻƭƛŎŜ /ŀƭƭǎ ŦƻǊ {ŜǊǾƛŎŜ нфрΣрнс 

tƻƭƛŎŜ {ǘŀǝƻƴǎ            м 

CƛǊŜŬƎƘǘŜǊǎ ϧ hŶŎŜǊǎ       ноф              

CƛǊŜ /ŀƭƭǎ ŦƻǊ {ŜǊǾƛŎŜ      нуΣолл 

CƛǊŜ {ǘŀǝƻƴǎ          мн 

 

±ƛƻƭŜƴǘ /ǊƛƳŜκмллл ǊŜǎƛŘŜƴǘǎόмύΥ 

 /ƛǘȅ    мΦор 

 CƭƻǊƛŘŀ  оΦфн 

 

tǊƻǇŜǊǘȅ /ǊƛƳŜκмллл ǊŜǎƛŘŜƴǘǎόмύΥ 

 /ƛǘȅ    млΦпф 

 CƭƻǊƛŘŀ  мтΦпс 

 

/ƛǘȅ-hǿƴŜŘ 

DƻƭŦ /ƻǳǊǎŜǎ                  м 

tŀǊƪǎ               оп 

tŀǊƪ !ŎǊŜǎ 5ŜǾŜƭƻǇŜŘ            плф 

tŀǊƪ !ŎǊŜǎ ¦ƴŘŜǾŜƭƻǇŜŘ    мΣмсо 

.ƻŀǘ [ŀǳƴŎƘŜǎκ[ƻŎƪǎκ[ƛƊǎ      нн 

.ƻŀǘ {ƭƛǇǎ            мло 

{ŜƴƛƻǊ /ŜƴǘŜǊǎ              2 

 

Source: 

(1) neighborhoodscout.com, 2021 Crime 

Rates  ¢ƻǘŀƭ ŜȄǇŜƴŘƛǘǳǊŜǎ ŦƻǊ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ƛƴ нлннΣ нлнмΣ ŀƴŘ нлнл ǿŜǊŜ ϷмтсΦт ƳƛƭƭƛƻƴΣ ϷмснΦр ƳƛƭƭƛƻƴΣ ŀƴŘ 
ϷмсмΦт Ƴƛƭƭƛƻƴ ǊŜǎǇŜŎǘƛǾŜƭȅΦ  нлнн ǿŀǎ ŀƴ ƛƴŎǊŜŀǎŜ ƻŦ ϷмпΦн ƳƛƭƭƛƻƴΣ ƻǊ уΦу҈Σ ƻǾŜǊ нлнмΣ ŀƭǎƻΣ ŜȄǇŜƴŘƛǘǳǊŜǎ 
ƛƴŎǊŜŀǎŜŘ ōȅ Ϸмр ƳƛƭƭƛƻƴΣ ƻǊ ф҈Σ ƻǾŜǊ нлнлΦ  ¢ƘŜ ƎǊƻǿǘƘ ŀƎŀƛƴǎǘ ōƻǘƘ ȅŜŀǊǎ ǿŜǊŜ Ƴŀƛƴƭȅ ŘǳŜ ǘƻ tǳōƭƛŎ {ŀŦŜǘȅ 
ƻǇŜǊŀǘƛƻƴǎΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ƛƴ ǘƘŜ ƎǊƻǿǘƘ ƻŦ ǘƘŜ tƻƭƛŎŜ ŀƴŘ CƛǊŜ ŎŀǘŜƎƻǊƛŜǎΦ 

 

GENERAL FUND  EXPENDITURES BY FUNCTION  

¢ƘŜ ƎǊŀǇƘ ƻƴ ǘƘŜ ǊƛƎƘǘ ƛƭƭǳǎǘǊŀǘŜǎ 

ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ 

ōȅ ŦǳƴŎǘƛƻƴΦ  tǳōƭƛŎ {ŀŦŜǘȅ ŦƻǊ 

tƻƭƛŎŜ ϧ CƛǊŜ όрлΦм҈ύ ƛǎ ǘƘŜ Ƴƻǎǘ 

ŜȄǘŜƴǎƛǾŜ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ŦƻƭƭƻǿŜŘ 

ōȅ DŜƴŜǊŀƭ DƻǾŜǊƴƳŜƴǘ όонΦоύ 

ŀƴŘ tǳōƭƛŎ ²ƻǊƪǎ όтΦп҈ύ. 

FISCAL YEAR 2023 

32%
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2020 $55,353 43,325 32,960 11,781 6,540 4,947 6,848

2021 $52,114 45,285 34,909 11,733 7,000 5,123 6,303

2022 $57,003 49,015 39,597 13,053 8,121 5,424 4,536

2020 2021 2022

D9b9w![ C¦b5 9·t9b5L¢¦w9{ όƛƴ ǘƘƻǳǎŀƴŘǎύϝ 



The following charts compare operating revenues and expenses 

for the past five years for each main enterprise fund (not includ-

ing grant revenues, transfers, debt service, or capital purchas-

es). 

.ǳǎƛƴŜǎǎ-ǘȅǇŜ ŦǳƴŘǎ ŀǊŜ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘƻǎŜ ŦƛƴŀƴŎŜŘ ŀƴŘ ƻǇŜǊŀǘŜŘ ƭƛƪŜ ǇǊƛǾŀǘŜ ōǳǎƛƴŜǎǎŜǎΦ  ¢ƘŜ /ƛǘȅ 

Ƙŀǎ ǘƘǊŜŜ ŜƴǘŜǊǇǊƛǎŜ ŦǳƴŘǎΥ ²ŀǘŜǊ ϧ {ŜǿŜǊ CǳƴŘΣ {ǘƻǊƳǿŀǘŜǊ CǳƴŘΣ ŀƴŘ ¸ŀŎƘǘ .ŀǎƛƴ CǳƴŘΦ   

¢ƘŜ ²ŀǘŜǊ ϧ {ŜǿŜǊ CǳƴŘ ƻǇŜǊŀǝƻƴǎ ǇǊƻǾƛŘŜ ǇƻǘŀōƭŜ ǿŀǘŜǊΣ ƛǊǊƛƎŀǝƻƴΣ ŎƻƭƭŜŎǝƻƴΣ ǘǊŜŀǘƳŜƴǘΣ ŀƴŘ ŘƛǎǇƻǎŀƭ ƻŦ 

ǎŀƴƛǘŀǊȅ ǎŜǿŀƎŜ ŦƻǊ ǘƘŜ ǊŜǎƛŘŜƴǘǎΦ  ¢ƘŜ {ǘƻǊƳǿŀǘŜǊ CǳƴŘ ŀŎŎƻǳƴǘǎ ŦƻǊ ǘƘŜ ŎƻƴǎǘǊǳŎǝƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ 

ǘǊŀƴǎǇƻǊǘŀǝƻƴ ŀƴŘ ǎǘƻǊƳǿŀǘŜǊΦ  ¢ƘŜ ¸ŀŎƘǘ .ŀǎƛƴ ŦǳƴŘ ƛǎ ǳǎŜŘ ǘƻ ŀŎŎƻǳƴǘ ŦƻǊ ǘƘŜ ŀŎǝǾƛǝŜǎ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇǳōƭƛŎ 

ƳŀǊƛƴŀǎ ŀƴŘ ŘƻŎƪǎ ŀƴŘ Ƴŀȅ ƻƴƭȅ ōŜ ǳǎŜŘ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ ǇǳōƭƛŎ ƳŀǊƛƴŀǎ ŀƴŘ ŘƻŎƪǎΦ 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŎƘŀǊǘ ǎƘƻǿǎ ǘƘŜ ƻǇŜǊŀǝƴƎ ƛƴŎƻƳŜ όƭƻǎǎύ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ Ƴŀƛƴ ŜƴǘŜǊǇǊƛǎŜ ŦǳƴŘǎΥ  

BUSINESS-TYPE FUNDS  
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OPERATING  
INDICATORS  

 
Water & Sewer 
²ŀǘŜǊ /ƻƴƴŜŎǝƻƴǎ     тнΣфтн 
{ŜǿŜǊ /ƻƴƴŜŎǝƻƴǎ     тмΣтсф 
²ŀǘŜǊ tǳƳǇŜŘ ǘƻ {ȅǎǘŜƳ 
όƳƛƭƭƛƻƴǎ ƻŦ Ǝŀƭƭƻƴǎύ       пΣтмр 
²ŀǘŜǊ {ƻƭŘ όƳƛƭƭƛƻƴǎ ƻŦ Ǝŀƭπ
ƭƻƴǎύ                         пΣлфо 
aƛƭŜǎ ƻŦ ²ŀǘŜǊ 5ƛǎǘǊƛōǳǝƻƴ 
          флу 
 
Stormwater 
/ŀǘŎƘ .ŀǎƛƴǎ     нпΣмро 
5ǊŀƛƴŀƎŜ tƛǇŜǎ όƳƛƭŜǎύ     рпр 
{ǿŀƭŜǎ όƳƛƭŜǎύ       оΣосо 
5ǊŜŘƎŜŘ /ŀƴŀƭǎ  нуΣсттŎǳ ȅŘ 
 
 
Yacht Basin 
.ƻŀǘ {ƭƛǇǎΥ 
    !ǾŀƛƭŀōƭŜ CƻǊ wŜƴǘ    мло 
    wŜƴǘŜŘ       мло 
 

O P E R A TI N G  A C T I V I T Y  
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²ŀǘŜǊ ŀƴŘ {ŜǿŜǊ ƻǇŜǊŀǝƴƎ ƭƻǎǎ ǿŀǎ ϷпΦп Ƴƛƭƭƛƻƴ ŘǳŜ ǘƻ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΣ ōǳǘ ƴƻƴ-ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǘȅ ǇǊƻǾƛŘŜŘ 
ŦǳƴŘƛƴƎ ǘƘǊƻǳƎƘ ǎǇŜŎƛŀƭ ŀǎǎŜǎǎƳŜƴǘǎΣ ǿƘƛŎƘ ǇǊƻǾƛŘŜŘ ŜƴƻǳƎƘ ŦǳƴŘǎ ǘƻ ŎƻǾŜǊ ŦƻǊ ǘƘŜ Ŏƻǎǘǎ ƻŦ ǘƘƻǎŜ ǇǊƻƧŜŎǘǎΦ  
bƻƴ-ƻǇŜǊŀǝƴƎ ŀŎǝǾƛǘȅ ŀǊŜΥ ƛƴǾŜǎǘƳŜƴǘΣ ŘŜōǘΣ ŀǎǎŜǎǎƳŜƴǘΣ ŘƻƴŀǝƻƴǎΣ ŀƴŘ ǘǊŀƴǎŦŜǊ ǘǊŀƴǎŀŎǝƻƴǎΦ 
 

CƻǊ ŘŜǘŀƛƭŜŘ ƛƴŦƻǊƳŀǝƻƴ ŎƻƴŎŜǊƴƛƴƎ ǘƘŜ ŀŎǝǾƛǘȅ ƻŦ ǘƘŜǎŜ ŀƴŘ ŀƭƭ ǘƘŜ ƻǘƘŜǊ ŦǳƴŘǎΣ ǇƭŜŀǎŜ ǊŜŀŘ ǘƘŜ !/CwΣ ǎŜŎπ
ǝƻƴΥ aŀƴŀƎŜƳŜƴǘ 5ƛǎŎǳǎǎƛƻƴ ϧ !ƴŀƭȅǎƛǎΣ ǎǘŀǊǝƴƎ ƻƴ ǇŀƎŜ рΦ 

WATER &    

SEWER

STORM-      

WATER 

YACHT          

BASIN

Operating Revenues  $   101,692,336  $      25,216,173  $           834,932 

Operating Expenses      (106,080,345)       (17,613,357)             (478,533)

Non-Operating Activity, net          19,721,320           (1,009,398)             (164,025)

TOTAL INCOME (LOSS)  $      15,333,311  $        6,593,418  $           192,374 
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! ǎŀƭŜǎ ¢ŀȄ ƻŦ сΦр҈ ƛǎ ŎƻƭƭŜŎǘŜŘ ƻƴ 
ŜŀŎƘ ǎŀƭŜΣ ŀŘƳƛǎǎƛƻƴΣ ǎǘƻǊŀƎŜΣ ƻǊ 
ǊŜƴǘŀƭ ǳƴƭŜǎǎ ǘƘŜ ǘǊŀƴǎŀŎǝƻƴ ƛǎ 
ŜȄŜƳǇǘΦ {ŀƭŜǎ ǘŀȄ ƛǎ ŀŘŘŜŘ ǘƻ ǘƘŜ 
ǇǊƛŎŜ ƻŦ ǘŀȄŀōƭŜ ƎƻƻŘǎ ƻǊ ǎŜǊǾƛŎŜǎ 
ŀƴŘ ŎƻƭƭŜŎǘŜŘ ŦǊƻƳ ǘƘŜ ǇǳǊŎƘŀǎŜǊ 
ŀǘ ǘƘŜ ǝƳŜ ƻŦ ǎŀƭŜΦ  ¢ƘŜ /ƛǘȅ ǊŜπ
ŎŜƛǾŜǎ ǎŀƭŜǎ ǘŀȄ ǊŜǾŜƴǳŜǎ ǘƘǊƻǳƎƘ ŀ 
ǎƘŀǊŜ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ с҈ ōŀǎŜŘ ƻƴ 
ƻǳǊ ǇƻǇǳƭŀǝƻƴΤ ǘƘŜ ǊŜƳŀƛƴƛƴƎ Φр҈ 
ƛǎ ǎƻƭŜƭȅ ŦƻǊ [ŜŜ /ƻǳƴǘȅ {ŎƘƻƻƭ 
5ƛǎǘǊƛŎǘΦ 

  
  
  
  
  
 {ŀƭŜǎ ǘŀȄ ŎƻƭƭŜŎǘƛƻƴ Ƙŀǎ ƎǊƻǿƴ ƻǾŜǊ ϷнΦф Ƴƛƭπ
ƭƛƻƴ ƛƴ ǘƘŜ ƭŀǎǘ ŦƛǾŜ ȅŜŀǊǎ ǘƻ ϷтΦт ƳƛƭƭƛƻƴΣ ƻǾŜǊ 
ϷмΦф Ƴƛƭƭƛƻƴ ƛƴ ǎŀƭŜǎ ǘŀȄ ŦǊƻƳ ƭŀǎǘ ȅŜŀǊΦ 
  

 

ECONOMIC 

STATISTICS 

 

Principal Employers(1) 

[ŜŜ /ƻǳƴǘȅ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ   нΣосл  

/ƛǘȅ ƻŦ /ŀǇŜ /ƻǊŀƭ          мΣуоо  

tǳōƭƛȄ {ǳǇŜǊ aŀǊƪŜǘ          мΣппл  

/ŀǇŜ /ƻǊŀƭ IƻǎǇƛǘŀƭ          мΣнлл  

[ŜŜ tƘȅǎƛŎƛŀƴ DǊƻǳǇ             мΣмнр  

²ŀƭ-aŀǊǘκ{ŀƳϥǎ /ƭǳō             ффл  

DǳƭŦ /ƻŀǎǘ ±ƛƭƭŀƎŜ             нпл  

{ǳƴ {ǇƭŀǎƘ ²ŀǘŜǊ tŀǊƪ           ннл  

¢ŀǊƎŜǘ              нлр  

IƻƳŜ 5ŜǇƻǘ            нлр 

 

KEY INDUSTRIES  

ECONOMIC IMPACT (2) 

           aŀǊƛǝƳŜ   нΦр҈ 

             wŜŀƭ 9ǎǘŀǘŜ    нΦс҈ 

             hǘƘŜǊ   нΦс҈ 

 

 

SOURCE: 

όмύ CƭƻǊƛŘŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ŎƻƴƻƳƛŎ 

hǇǇƻǊǘǳƴƛǘȅ 

όнύ /ƛǘȅ ƻŦ /ŀǇŜ /ƻǊŀƭ 9ŎƻƴƻƳƛŎ 

5ŜǾŜƭƻǇƳŜƴǘ hŶŎŜ 

FISCAL YEAR 2023 
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SALES TAX REVENUE

Photo:  The mangrove waterways at Tarpon Pointõs 

yacht marina, the Westin Cape Coral Resort at 

Marina Village  
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EXCITING ECONOMIC DEVELOPMENT PROJECTS  
 

Opened in Fiscal Year 2023! 

  

{ĔėĈĥġě CÁėāÙėě aÁėùÙġ 

¢Ƙƛǎ ƭƻŎŀǝƻƴ ƛǎ ǘƘŜ орǘƘ ǎǘƻǊŜ ƛƴ CƭƻǊƛŘŀΦ 
²ƛǘƘ тр ǘŜŀƳ ƳŜƳōŜǊǎΣ {ǇǊƻǳǘǎ ƛǎ ƻǇŜƴ 
ǎŜǾŜƴ Řŀȅǎ ŀ ǿŜŜƪ ŀƴŘ ƛǎ ƪƴƻǿƴ ŦƻǊ 
ƻũŜǊƛƴƎ ŦǊŜǎƘ ǇǊƻŘǳŎŜΦ  

ÏÁĔÙ ÏĈėÁû ÏĈāāĈĂě 

ãÁıÏÙġġ ÙāÙėäÙĂÏķ 
āÙÕìÏÁû ãÁÏìûìġķ 

! рлΣллл ǎǉΦ ŦǘΦ ƴŜǿ ǊŜǘŀƛƭ ǎǇŀŎŜ ƭƻŎŀǘŜŘ 
ŀǘ tƛƴŜ LǎƭŀƴŘ wƻŀŘ ŀƴŘ 5Ŝƭ tǊŀŘƻ .ƻǳƭŜπ
ǾŀǊŘ ƛǎ ǎǘŀŎƪŜŘ ǿƛǘƘ ōǊŀƴŘ-ƴŜǿ ŜŀǘŜǊƛŜǎ 
ŦƻǊ ǊŜǎƛŘŜƴǘǎΦ ²Ŝƭƭ-ƪƴƻǿƴ ŎƘŀƛƴǎ ƛƴŎƭǳŘŜ 
/ǊǳƳōƭ /ƻƻƪƛŜΣ CƛǊǎǘ ²ŀǘŎƘΣ CƛǊŜƘƻǳǎŜ 
{ǳōǎΣ [ƻǾŜ .ƻŀǘ LŎŜ /ǊŜŀƳΣ aƛǎǎƛƻƴ ..vΣ 
ŀƴŘ tWΩǎ /ƻŦŦŜŜΦ  

¢Ƙƛǎ мнΣллл ǎǉΦ ƊΦ ŦǊŜŜ-ǎǘŀƴŘƛƴƎ ŜƳŜǊπ
ƎŜƴŎȅ ǊƻƻƳ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŜȄǇŀƴŘ 
ƘŜŀƭǘƘŎŀǊŜ ƻǇǝƻƴǎ ƛƴ /ŀǇŜ /ƻǊŀƭΦ  
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CAPITAL PROJECTS 

  

CƛǊŜ {ǘŀǝƻƴ мн  

[ƻŎŀǘŜŘ ƻƴ ǘƘŜ ŎƻǊƴŜǊ ƻŦ /Ƙƛǉǳƛǘŀ .ƻǳƭŜǾŀǊŘ ŀƴŘ {² 
ннƴŘ {ǘǊŜŜǘΣ ǘƘƛǎ ǘƘǊŜŜ-ōŀȅ ŦƛǊŜ ǎǘŀǘƛƻƴ ǿŀǎ ŎƻƳǇƭŜǘŜŘ 
ƻƴ ǘƛƳŜ ŀƴŘ ǳƴŘŜǊ ōǳŘƎŜǘΦ   

tìĂÙ ìěûÁĂÕ ėÙĥěÙ ġÁĂùě 
¢Ƙƛǎ ǊŜƳƻǘŜ ǎǘƻǊŀƎŜ ŀƴŘ ǇǳƳǇƛƴƎ ŦŀŎƛƭƛǘȅ ǎŜǊǾŜǎ ǘƘŜ 
/ƛǘȅΩǎ ƛǊǊƛƎŀǘƛƻƴ ǎȅǎǘŜƳǎ ǿƛǘƘ ǘǿƻ р-Ƴƛƭƭƛƻƴ Ǝŀƭƭƻƴ 
ǇǊŜǎǘǊŜǎǎŜŘΣ ǊŜƛƴŦƻǊŎŜŘ ŎƻƴŎǊŜǘŜ ƎǊƻǳƴŘ ǎǘƻǊŀƎŜ 
ǘŀƴƪǎ ŀƴŘ ŀ ƘƛƎƘ-ǎŜǊǾƛŎŜ ǇǳƳǇ ǎǘŀǘƛƻƴΦ  

C U R R E N T  C O N S T R U C T I O N  C O M M I T M E N T S   

/ŀǇƛǘŀƭ tǊƻƧŜŎǘ  {ǇŜƴǘ ǘƻ 5ŀǘŜ  
 wŜƳŀƛƴƛƴƎ 
/ƻƳƳƛǘƳŜƴǘ  

CƛǊŜ {ǘŀǝƻƴ Імн  Ϸ    нΣфурΣфлф   Ϸ       нснΣфлф  

wƻŀŘ LƳǇǊƻǾŜƳŜƴǘǎ      мнΣпсмΣфсм         оΣнсоΣолс  

tŀǊƪ LƳǇǊƻǾŜƳŜƴǘǎ      ммΣпнфΣртт      мнΣлмфΣрсл  

¦ǝƭƛǘȅ 9ȄǘŜƴǎƛƻƴ tǊƻƎǊŀƳ - bƻǊǘƘ н        мΣнфтΣпуп         нΣлрлΣлон  

¦ǝƭƛǘȅ 9ȄǘŜƴǎƛƻƴ tǊƻƎǊŀƳ - bƻǊǘƘ м        оΣсллΣутс         мΣфнлΣлнп  

bƛŎƘƻƭŀǎκ/ƻǳƴǘǊȅ /ƭǳō wŜ-ǇƛǇŜ      мнΣннтΣфло         оΣптуΣлту  

wŜǳǎŜ wƛǾŜǊ /ǊƻǎǎƛƴƎ      мнΣфтнΣфмн      муΣфопΣнсс  

/w! ¦ǝƭƛǘȅ            ттмΣлун         тΣтсмΣнпф  

{ƻǳǘƘǿŜǎǘ рaD {ǘƻǊŀƎŜ ¢ŀƴƪ ϧ tǳƳǇ        сΣфппΣтпу         мΣлнрΣсму  

wŀǿ ²ŀǘŜǊ ²Ŝƭƭ        оΣмонΣсну         рΣрлоΣтоп  

tŀƭƳ ¢ǊŜŜ .ƭǾŘ tƘŀǎŜ м                       -        мпΣмноΣрмм  

¦{ пм /ƻƴǾŜȅŀƴŎŜ            плрΣлуу            уффΣмун  

wƻŀŘ wŜǎǳǊŦŀŎƛƴƎ !ŘƧ        рΣнтнΣнсл            тпоΣулф  

DǊƻǳƴŘ {ǘƻǊŀƎŜ ¢ŀƴƪ            нтфΣфпо            уфоΣпсл  

CŀŎƛƭƛǘȅ wŜŦǳǊōǎ        мΣопрΣолл                        -    

hǇŜǊŀǝƻƴǎ .ǳƛƭŘƛƴƎ      нлΣнлтΣупт         пΣнумΣтмо  

DǊŀƴŘ ¢ƻǘŀƭ  Ϸ  фрΣоорΣрму    Ϸ ттΣмслΣпрм  

/ŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ŀǊŜ ŀ ƪŜȅ ǎƻǳǊŎŜ ƻŦ ƛƴŦƻǊƳŀǝƻƴ ŦƻǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ǿƘŀǘ 
ǘƘŜ /ƛǘȅ ƛǎ ŘƻƛƴƎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎŀŦŜǘȅ ŀƴŘ ƭƛǾŀōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ Ŏƛǘȅ ŀƴŘ 
ǇǊŜǇŀǊŜ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ƎǊƻǿǘƘΦ   ¢ƘŜǊŜ ŀǊŜ ǘǿƻ Ƴŀƛƴ ǎƻǳǊŎŜǎ ƻŦ ƛƴŦƻǊπ
Ƴŀǝƻƴ ŎƻƴŎŜǊƴƛƴƎ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎΥ  ǿƘƛŎƘ ŎŀǇƛǘŀƭ ǇǊƻƧŜŎǘǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ 
ōŜƛƴƎ ǿƻǊƪŜŘ ƻƴΣ ŀƴŘ ǿƘƛŎƘ ƻƴŜǎ ŀǊŜ ǇƭŀƴƴŜŘ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ 
 

¢ƻ ǾƛŜǿ ǿƘƛŎƘ ǇǊƻƧŜŎǘǎ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ǿƻǊƪŜŘ ƻƴΣ ȅƻǳ Ŏŀƴ Ǿƛǎƛǘ 
ƻƴƭƛƴŜ ŀǘΥ  

ƘǧǇǎΥκκǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκŘŜǇŀǊǘƳŜƴǘκŎƛǇψǳǇŘŀǘŜǎΦǇƘǇ 

 

¸ƻǳ Ŏŀƴ ǾƛŜǿ ǿƘƛŎƘ ǇǊƻƧŜŎǘǎ ŀǊŜ ōǳŘƎŜǘŜŘ ŀƴŘ ǿƘƛŎƘ ŀǊŜ ǇƭŀƴƴŜŘ ŦƻǊ 
ŦǳǘǳǊŜ ŦǳƴŘƛƴƎ ōȅ ǾƛŜǿƛƴƎ ǘƘŜ ŬǾŜ ȅŜŀǊ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳ 
ό!atύΣ ƭƻŎŀǘŜŘ ƛƴǎƛŘŜ ǘƘŜ /ƛǘȅΩǎ ŀŘƻǇǘŜŘ ōǳŘƎŜǘ ŘƻŎǳƳŜƴǘΦ 

 

¢ƻ ǾƛŜǿ ǘƘŜ ōǳŘƎŜǘΣ ǿƛǘƘ ǘƘŜ !at ƛƴŎƭǳŘŜŘΣ Ǿƛǎƛǘ ƻƴƭƛƴŜ ŀǘΥ  

ƘǧǇǎΥκκǿǿǿΦŎŀǇŜŎƻǊŀƭΦƎƻǾκŘŜǇŀǊǘƳŜƴǘκŬƴŀƴŎƛŀƭψǎŜǊǾƛŎŜǎκƻŶŎŜψƻŦψƳ
ŀƴŀƎŜƳŜƴǘψŀƴŘψōǳŘƎŜǘΦǇƘǇ 
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CULTURAL EVENTS  

  

ėÙÕ ıéìġÙ Ϩ ÎĈĈā 
{ƻǳǘƘǿŜǎǘ CƭƻǊƛŘŀΩǎ ƭŀǊƎŜǎǘ ǎƛƴƎƭŜ-Řŀȅ 
ŜǾŜƴǘ ƛǎ ƘŜƭŘ ŀƴƴǳŀƭƭȅ ƻƴ ǘƘŜ пǘƘ ƻŦ WǳƭȅΦ 
9ƴƧƻȅ {ƻǳǘƘǿŜǎǘ CƭƻǊƛŘŀΩǎ ōŜǎǘ ŬǊŜǿƻǊƪǎ 
ŘƛǎǇƭŀȅΣ ƴŀǝƻƴŀƭ ŜƴǘŜǊǘŀƛƴƳŜƴǘΣ ŀƴŘ Ŧǳƴ 
ŦƻǊ ǘƘŜ ǿƘƻƭŜ ŦŀƳƛƭȅΗ 

ÎìùÙ Ăìäéġ 

ġĈĥė ÕÙ ÏÁĔÙ 

¢ƘƻǎŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ ƳƻǘƻǊŎȅŎƭŜǎ ǿƛƭƭ ƭƻǾŜ 
¢ƘŜ /ƛǘȅ ƻŦ /ŀǇŜ /ƻǊŀƭΩǎ .ƛƪŜ bƛƎƘǘΣ 
ǿƘƛŎƘ ƛǎ ƘƻǎǘŜŘ ǘƘǊŜŜ ǝƳŜǎ ŀ ȅŜŀǊΣ ǿƛǘƘ 
ŀ ƴƛƎƘǘ Ŧǳƭƭ ƻŦ ŎƭŀǎǎƛŎ ƳƻǘƻǊŎȅŎƭŜǎΣ ǾŜƴπ
ŘƻǊǎΣ ŦƻƻŘ ǘǊǳŎƪǎΣ ŀƴŘ ƭƛǾŜ ŜƴǘŜǊǘŀƛƴπ
ƳŜƴǘΦ ²ƘŜǘƘŜǊ ȅƻǳϥǊŜ ŀ ƘŀǊŘŎƻǊŜ ōƛƪŜǊ 
ƻǊ ƴƻǘΣ ȅƻǳϥƭƭ ƘŀǾŜ ŀ ōƭŀǎǘΗ  

¢ƻǳǊ ŘŜ /ŀǇŜ ƛǎ ŀ ǘǿƻ-Řŀȅ ŜǾŜƴǘ ƛƴŎƭǳŘπ
ƛƴƎ ŀ рY Ǌǳƴ ŀƴŘ мрΣ олΣ снΣ ŀƴŘ млл-ƳƛƭŜ 
ŎƻǳǊǎŜǎΦ /ǳǊǊŜƴǘƭȅΣ ƛƴ ƛǘǎ омǎǘ ȅŜŀǊΣ ǘƘƛǎ 
ŜǾŜƴǘ ƛǎ ŀ /ŀǇŜ /ƻǊŀƭ ŦŀǾƻǊƛǘŜΦ  
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t¦wt[9 I9!w¢ /L¢¸ 

/ŀǇŜ /ƻǊŀƭ ōŜŎŀƳŜ ŀ tǳǊǇƭŜ IŜŀǊǘ /ƛǘȅ ƛƴ нлмр ŀƴŘ ŎƻƴǝƴǳŜǎ ǘƻ ǊŜŎƻƎƴƛȊƛƴƎ ǘƘŜ ǎŀŎǊƛŬŎŜǎ ƳŀŘŜ 
ōȅ ƳŜƴ ŀƴŘ ǿƻƳŜƴ ƪƛƭƭŜŘ ƻǊ ǿƻǳƴŘŜŘ ƛƴ ŎƻƳōŀǘΦ  

±hL/9 hC ¢I9 t9ht[9 !²!w5Υ Ϧ¢w!b{Chwa!¢Lhb Lb ah.L[L¢¸Ϧ  

!ǿŀǊŘŜŘ ŦƻǊ ǘƘŜ /ƛǘȅǿƛŘŜ ŜũƻǊǘ ǘƻ ǇǊƻǾƛŘŜ ƻǾŜǊŀƭƭ ŜŀǎŜ ƻŦ ǘǊŀǾŜƭ ŀƴŘ ǘƻ ƛƴŎƭǳŘŜ ŀŘŘƛǝƻƴŀƭ ƛƴǘŜǊπ
ŎƻƴƴŜŎǝƴƎ ǇŀǘƘǎΣ ǿŀƭƪƛƴƎ ǘǊŀƛƭǎΣ ŀƴŘ ōƛŎȅŎƭŜ ǇŀǘƘǎΦ  

±hL/9 hC ¢I9 t9ht[9 !²!w5Υ Ϧ¢w!b{Chwa!¢Lhb Lb 9/hbha¸Ϧ  

!ǿŀǊŘŜŘ ŦƻǊ /ŀǇŜ /ƻǊŀƭϥǎ ǊŀǇƛŘ ƎǊƻǿǘƘ - ŀǇǇǊƻȄƛƳŀǘŜƭȅ нн҈ ŦǊƻƳ нлмл ǘƻ ǘƘŜ ǇǊŜǎŜƴǘΦ 

{!C9{¢ /L¢L9{ Lb ¢I9 ¦{! 

wŀƴƪŜŘ bƻΦ мл ŀƳƻƴƎ ǘƘŜ {ŀŦŜǎǘ /ƛǝŜǎ ƛƴ ǘƘŜ ¦{! ōȅ {ŀŦŜ²ƛǎŜΦ 

¢w99 /L¢¸ ¦{! 

!ǿŀǊŘŜŘ ōȅ ǘƘŜ !ǊōƻǊ 5ŀȅ CƻǳƴŘŀǝƻƴ ŦƻǊ 
ǘƘŜ нпǘƘ ŎƻƴǎŜŎǳǝǾŜ ȅŜŀǊΦ 

Photo: The official city bird, Cape Coral has the distinction 

of having the largest population of the Florida species of 

the Burrowing Owl (Athene cunicularia floridana) in the 

State, with an estimated 1000 nesting pair.  

 

For more information on these beautiful birds, visit online 

at:  

https://ccfriendsofwildlife.org/burrowing-owl/ 


