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PHONE NUMBERS

CITY HALL
(239) 5740401

CITY CLERK
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CITIZEN ACTION
CENTER
(239) 5740425 or al-1

CODE COMPLIANCE
(239) 5740613

ECONOMIC & BUSINESS

DEV
(239) 570444

DEVELOPMENT
SERVICES
(239) 5740443

FINANCIAL SERVICES
(239) 570497

FIRE
(239) 574501 or -1

HUMAN RESOURCES
(239) 570530

LEE COUNTY ANIMAL
CONTROL
(239) 533387

LEE COUNTY TAX
COLLECTOR
(239) 535000

PARKS & RECREATION
(239) 573128

POLICE
(239) 2483704 or A-1

PUBLIC RECORDS
(239) 570411

PUBLIC WORKS
(239) 5740701

UTILITIES
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UTILITIES CUSTOMER
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(239) 948800
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DEMOGRAPHIC

STATISTICS
’ ’ NET POSITIONh mi”ions) GOVernmental BUSineSS'Typ(
POPULATION °™° b & L3 A A Activities Activities Total
22 CSYLESY nody Y; g2y }\ay “’ 2022 2021 2022 2021 2022 2021
s2al tSY pPnoOM® gKI G ¢S K ASSET@)
22 gAGK . OKSt 2fNdF 0Af A G A SeCurent&other $510 $450 $309 $310 $819 $760
583NES 2 NJHK‘l)\CDEMS» ﬁ\&(” > Yl é 3 Capital Assets 486 466 1,120 1,125 1,606 1,591
o = A z&ST dzt AYyR Total 996 916 1,429 1,435 2,425 2,351
L ;{oe YsSy .,.DT HEn[®mKS g}( Mgiu |LIABILITIES)
t SNJ / I LA bto TLZYCJ@?F:\TJ y Long-term Liabilities 681 528 750 761 1,431 1,289
aSRALY ! BSWpGJy\e”\ttA;fggH@’Other 96 160 89 79 185 239
t 2@0SNI & wlhdiddyYz 5 x VSR ysi Total 777 688 839 840 1,616 1,528
+SGSNIyaYMoZnlyONBl aSR o8
{ OK22¢ 9yHN122téch*Bl\}'»RN thad W@N ol et
A 2 o) A y CInvested in Capital neto
2 b |
: Kéusvlfzys'f' FNTR@J Jeé NJ:D debt 317 267 476 435 793 702
PYSNRAOFYy«kI AaL ,W\é) QP Ky N Restricted 118 129 127 145 245 274
CTERKMZKHEZKESadYSy zUnrestricted (216) (168) (13) 15 (229) (153)
Fraasdao Total 219 228 590 595 809 823
*Includes all City funds but not component unit.
POPULATION FOR (@) Includes Deferred Outflow of Resources, as defined in ACFR page 40

THE LAST 10 YEARS?

CITYWIDE ANALYSIS

(b) Deferred Inflow of Resources, as defined in ACFR page 40

HAMNMCNZYyOM
TOTAL NET POSITION
HAMPMCOZXCTH (in millions)
HAMCMCY ZMNHDP
HAMTMT Xy nn 1000'00'
HAMYMYyoOXZo0Cp 500.00-
HonMmdpMmy X 0ono 0.00
HANHAMY C ZHON
y (b 2013 2014 2015 2016 2017 2018
HANAHMHAMZpPHC 2019 50p0
2021 5000
HANHHHAY ZNPpPoO
HANHOHMOZO0/NM
CITY DEBT
LONG-TERM DEBT ¢KS [ Ale -irsaNaydzS a
HOUSING STATISTICS (IN MILLIONS} RSod G2 GyINyOS f
aSRALY 12y§¢n? LJg%g)sfdo;az2;|F§;‘;te
A a 6N Revenue Bonds 441.1 w z . a
aSRALY wSyu®"" SyR 2F G(GKS Uaolt
wSy i ¥ hoy /I AGeé KIFIR NRdAKTE
hgy 17103 QOfAAHI-{ﬂ]SH%I:NAf R)SBUfD
[ 253 NY RSO R
Special Assessment Bonds 379 ONBIFaSR oe@ Poy
ST S ] iKA&a &SIENE YIAyE
omd { / Syadza . dNE o GKS LI evySyd [2F i
OHU A& 2F /I LS|/ General Obligation 374 [ RSoi dKIF G g a
588t 2LISyid hY
604 88 /2dzyie { Ok e
bnasAtt 26002 Y ases | Most Recent Fiscal Ratings = EXCELLENT!
I Fitch Moody's S&P I
| 2021 AA Aa2 AA 2017
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GOVERNMENTAL FUNDS GOVERNMENTAL
FISCAL ACTIVITY -
¢KS wnwn Uyl yOAGT IRBS CENERACECEESES
YSyGrf 2LISNIo2ya 6SNB city operational fund
wS oSy dzSm ohnzo SPECIAL REVENUE
9ELJSYR7\Mnwa FUNDSI NB dzaSR 2 |
¢20l ¢ P H T2N) AaLISOAUDO NBOSYc
CKS @ AZBOSNYYSyatt Tbly tS3rtte NBaGNROGSH
U S AN A =3 e A ,- i
vy2ySe GKby Ad &LSydo Jo | SELSYRAUGNE “F 5 NI LI
FYR GKS w2FR LYLI O yLJdzN1J2 a Sa @
Punoo YAtfAzy fSaa FdDIa ¢+HEY p [/ Syidsz
D2gSNyYsSyatt CdzyrRa | , s LYLFOG cS8ay w2hR
L3S0 @ tK23G2Y ¢KS wnuw {2dyR& 2F WHiit BYRA OfSdzSts N@SH S @ g 2 yisK:
FLYOE dZRSa et /AdGe 32BNy YSgaind { T EFRAIT Ay 2/ oL@ Atg QIALAT sl INB R dzO SR AGe
Y2NI O02YLRYySyid dzyaida AyOf dzRSR WwWSONBlF a2y 5SLI NIYSY t'\}‘fgz dz?_ffLJé'Kli]ﬁ 3 Ci
IFs 9yTF2NDSYSyid ¢
GENERAL FUND 08 FUND BALANCE 4 NAYAYHE WdzioOS o
1 fFNYy cSS$
¢KS CdzyR . FElyOS Aa @ VED2ZN KHRXOK®2 NKSET YEKY AYREGE @ 2Wx P Uehdpdy
FoAtAGE G2 Fdzy R 'y SYSNBSyOeée FY2dzyid o6KAES YI-A;/,u{{\y{\yIEIlN‘Ré_JEaAaéé
FyOoSa (2 Y2yAl2NY MO 5A&l 805N wSasSNBS o6F2NJ ylugz}\\l\hé Rﬁ]gmaugyéé\fé
0F2NJ Ua0lt SYSNHSyOASa RdzS (2 SO02y2YA0 AaadzsSao 5 ; tN 0 f“)\tzi.y
YIé dzas la [/ 2dzyOAf YIyRIFEGSaoo ' GKS SyR 27 §<“‘ HAH ua 't e S
FdzyR 614 bpydo YAftA2ys> + NBRdOs2y 2F bup Yxtfif)}" f‘r%ﬁ’%yn?mm R dz8
902y2YA0 5S8@Sf 2 LY
.ét 26 Aa F OKIF NI au RO By O ZFIAORNES D SY IS /t A Tz RO 2 S Y SPBSHIORP ¢ dhyRg dzv + &
FyO0Sas F2NJ GKS LI ad U@S &SENAY J2YYdyAde 5808 2L
_ .£201 DNI yi
General Fund's Emergency & Unassigned Fund Balances 415 bSAIKO2NKR22R
{dFroAftAT a2y t NBIN
$90,000 $77,819 $83,820 {GradsS 12dAaAYy3I LyA
$80,000 t I NIy SNEKALI
$70,000 $55.869 $58,300 ;/ 2 jrvfj{yAUé wSRSOSHt
$60,000 i OF .
$28,505 i Z
$40,000 {2tAR 21 ads
$30,000
$20.000 QTHER :’—'({NDS |-, NB dzéS:.I?
$10,000 u2vl-(')O'zde)/li T2NJ RS
FYR GKS | OljdzAi aho 2y
$- O2yaiiNHzOa2y 2F YI ¢
2018 2019 2020 2021 2022 A N
A20SNY YSy Gl t AyTNI
_ THOAtAaSA®
(in thousands) 586 { SNIAOS Cdzy R
Fiscal Year 2018 2019 2020 2021 2022 ) | g: NJ{ ST z{m
Disaster reserve $ 2,000 $ 6,000 $ 6,000 $ 6,000 $ 8,000 R ! v .
Budget stabilization reserve - - - - 45,113 i el e < N‘],_ . YLJN‘E_ GSYS
Unassigned 26,505 49,869 71,819 77,820 _ 5187 B LI F a2y E DSy
Total $28,505 $55,869 $77,819 $83,820 $58,300 B2y 2 huKSN
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PROPERTY TAX
o N WHERE GENERAL FUND
PRINCIPAL PROPERTY
TAX PAYERS ¢KS /AG@® Ydzald NI AaS FdzyRa G2 LJ-e
T2NJ GKS aSNBAOSa uKI RS &,
—Mrzza/ird -faLmR—:g/iNﬂ'g (KS NBaARSy(a ngo[\’dg“ﬁ(y'tE (D 5 A w9 b 19/ 7 0 7
[ o MNIS @2 ¢ KS a2 dNDS _9b; 9 { 2020 2021 2022
Pai2ey bdG [ Ao SNl Htd NNBSY dzSax |t
i i UKNRdzAK Gl ESaz
{hozyt 7THLS 12N sldfsySydas yR ¢ BE6§MRLISN b i P MAHSYWH®EMMEpPHM
CYl {Cw /m [t n
t NE3INBaa wSarRSyoeiltl  ANN2SEMSYal t|, |, Egd ks N s s b sk
P A & DSy S NI Cdz¢ 8a KSNJ on o ¢ pT N T Hp
[2NFEAYE L LINOYSY &S {dAy3 GKS Uy
/I 2NByYl t NRLISNIar | dikS yad G e CKS|{LISOALE ! 3 HC X HcZfcp HY =Elnn
5 i KS ﬂ/?xﬁl ySNJf
Dw9 [/ 2NXfg22R [ {:{:adeySFQ /|.2yN§J -t JB
CNBSYFykl 5255t oply RIS NIsaZzy@ @ C¢KSNCNY yOKA&ES TZH TEZInNHC dZnoc
] ) | YINE F20dza oAff
' UNRdzY G [ A0S MIne C{d&))\lmcp[[/ctf(;\é T dzy o o
Uy|y0}\|f NEB&a2dz2NLYUSNHZ2GS| C X0 PXHAM yZHMQN
MILL LEVY RATE gg%g&_{\' USKRz Fg“
U u a q A o )
NET TAXABLE  dA NBR G2 085 |/ KENBSa ¥4 MH X MHXZOYMMHZIT|T®
HAamn P TOTMT2 §KSNI Tdzy R
HUUM P ST SO hi KSNJ wS @94 p I d nZnnc ™MZIMMQnN
HAamMCc COPhpTAN ¢2ilt NBOSydsSa
HAaMT c®Ttpnn| SNI ¢ Cdzy R Ay O
HAMY cohTpnan Y)\ft)}QY;VQNJ yi2
WG clonien AYONBlIasR oe bHEg .
P 20SN) HAHNDRINKABKs 854 NFo § 5y Of deRS | 02 NER ¢ 8y & § deB N[5 2 PS5 |
HAHN c®ppno gla YEAYyte RdzS 02 (GKS INRBpUK 27
HAHM cocTpn| LNBLISNIe drE FyR artsSa drE NBGSH
HNHH C PH PT ™M ydzs o
HNHO b p PN re—
ASSESSED VALUE* GENERAL FUND REVENUES BY SOURCE
Hamn b hPpHNO
Charges for
HaMp Mn®oHCdDY Sergices
H MG MM®OMH NP Intergozt;mmental 6% Other Revenue
0
LR MH®nnpn ¢t KS HNJ LJK f Franchise Fee 1%
Hamd mnd®omMod 2 LISNI ezyl-f
HAHAN Mp(pnqu] é2dzl>ll:)§¢ ¢l E
t26SR 0@ { L SpecialAssessments
HAHM MCPPTYY vgyis omoso 13%
HAHH MY®POoYH® &§5§ a2d2NDSa Taxes Property
HNHO P HH®pnpwmMm 50%
FAY O0AffAZ2Yya
b2 (b8vi ¢l EFotS 1aa8aa8R O1tdS Aa wsl
tNBLISNI&S LXdza t SNB2ylf tNRBLISNI&s Y Taxes?ther
SESYLIi LINBLISNI&o® 22%
{2dzNIBSY / 2dzyG& t NRBLISNI & ! LILINI A &SN
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WHERE GENERAL FUND PUBLIC SRS
MONEY GOES RECRE
R . a e s . .. t2tA08 hYOSWMEd || . .
¢tKS Y2ySé UKS /Aué O2fftsSOua FTNRBY |ff az2dz2NOSa {28408 /Fifa T2NN§¥
PYR odarySaasa 2F (KS / AGRRl & KBSLIDSYSNFE THYF, . 5 56 (i oo a RNEC
Cdzy R SELISYRAUGdNBA FNBE OFdS3I2NAT SR 0@ UKS d8LE ., ygoakisng s nVBIAR
CANB /I ftta F2NI|{SNDA
D9bOw![ C! b5 Dy NKSEdzztllywO s CANB {dloz2yan
$60,000 . .
+A2ftSyid / NAYSKkmannn N
$50,000 /| A& modop
$40,000 Ct 2 NJoRtbH
$30,000 t NELISNI & / NX Y%k mnnn
$20,000 / AG& mnond
Cft 2 NAWRTI®n ¢
. o e B . ..
GENERAL PUBLIC SAFETYPUBLIC SAFETY:PUBLIC WORKS PARKS & COMMUNITY CAPITAL OUTLAY A x
GOVERNMENT  POLICE FIRE RECREATION DEVELOPMENT & OTHER D2f{F / 2dz2NESa ™
General Public SafetfPublic Safety: Parks & | Communit Capital i 4 w
\ Public Safetys, i works . Y outlay & tF Ny ! ONBa 5505f2L5R
Government Police Fire RecreationDevelopment T L _
Other tFN] ! ONBa ! yRSOSE 2 L
m2020| $55,353 43,325 32,960 11,781 6,540 4,947 6,848 2FG [ dzyOKSak[ 2014k
m2021 $52,114 45,285 34,909 11,733 7,000 5,123 6,303 264G {tALEA wmno
2022 $57,003 | 49,015 39,597 13,053 8,121 5,424 4,536 {SyA2N) / SyiSRa
E2020 @2021 [£2022
F5284 y2d AyOf dRSI O2WER g8y & ( GBNI B2 PSWY YSy Ft  Fdy Ra SOUCe _

(1) neighborhoodscout.com, 2021 Crime
¢20Ff SELISYRAGIINBE F2NJ §KS DSYSNIf CdzyR AY HNRaeE HAHMIE YR HAHA
PMmcM®T YAftAZ2Yy NBaLISOGADSteod HAHH @6l a Yy AYyONBlIasS 2F bPmnoH YA
AYONBLIFAaSR 0@ bPmp YAffAZ2YIY 2N 123 28SNI HAaunOd ¢CKS INBgGK | 3ILAyad
2LISNF GA2yazr aLISOATAOIEtE Ay GKS INRBgUGK 2F (KS t2fA0S FyR CANEB Ol

GENERAL FUND EXPENDITURES BY FUNCTION
5% 3% 2
0
7% = General Government
¢KS ANI LK 2y (Ol “v, 3206 » Public Safety: Police
GKS DSYySNI t Cdzn
08 TFTdzyOlirzyo { Public Safety: Fire
t2f A0S 3 CANB 22% .
SEGSyar@sS dzas Public Works
68 DSYySNlIt D2@! Parks & R i
FyYR tdotAd 22NJ " Farks e Recreation
= Community Development
» Capital Outlay & Other
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OPERATING BUSINESS-TYPE FUNDS
INDICATORS
e S . dzAAYEWE FdzyRa FNB dzaSR (G2 F0O02dzyi F2NJ Kz2aS TFTAyl
. X % A A a ZA x A B X 2 1 % & A& - A -4 .
P |-GSNJ/2y;/Sf)¢)e§%a GKNBS Sy(iSNIINRAS TFTdzyR&AY FGSNJ 3 {S6SNJ Cdzy R { i
Efﬁ’g%{ig{’gg“ﬁgﬁf2a|ug§ms {(SHSNJ CdzyR 218N o2y a LINEGARS LRdGFof S
OYALtAZYys 2F aﬁkYgg}%\h'hcéSé‘"aﬁzf% J_{UKS,NJJSA:E\ARS)/UéiD ¢[<S/.{'L'|2NJ{2’!I-US
2 GSNJ { 2F R éy;\pg\l\];\gyla\leglrl-g?{nl;yl? au%Nszl-uSNJED ¢F§S I;(v)Ku al éJﬂz;‘a’fI@_ﬂ_
f2yao0 nEnghoYI NAYyLFa yR R201a yR Yia 2yfe 0S5 dzaSR Ay adzZJi NI
aiftSa 2F 21 GSNI5Aa0GNROdzea2y ) o o o 3
pny ¢KS F2it2¢6Ay3I OKINL akKz2ga (ESYRAENBY Y INRNDE $ST dzff R
Stormwater WATER & STORM- YACHT
/ r G Cj F( . r éi 9‘ E{'Ei M p fo ESEE\A/EEF? \A//\-FEEF2 E3/\§3|Pd
5NI Ayl as t A LJS|& |Operating Revenues $ 101,692,336$% 25,216,173 % 834,93
{Sﬁ‘l"éfﬁag%ﬁoﬁmzf’?ﬁo Operating Expenses (106,080,348)  (17,613,357) (478,53
y a Non-Operating Activity, net 19,721,320 (1,009,398) (164,02
Yacht Basin TOTAL INCOME (LOSS) $ 15,333,311 % 6,593,418% 192,37
S 2Hh4 {tALRAY K
oAt OotS CZN2WEENI I yRMOSEGSNI 2LISNI ay3 234 ¢ a2bBMhayAf t D3 PAR
wSyuSR Mo Fdzy RAy3 GKNRdzAK &LISOALFE 3483aYS8Syidiasr 6KAOK LINEJAR:
b2 LISNFay3 Oa@Ailie I NBY Ay@SaldySyids RSo6iGx aasSaav:
C2NJ RSGFAE SR AYyT2N¥Ioaz2y O2yOSNYyAy3a GKS | Oo@Aaie 27
a2yY alyl3asSySyi 5Aa0dzaaiazy g !ylfearazr adlNbya 2y

OPERATING ACTIVITY

The following charts compare operating revenues and expenses
for the past five years for each main enterprise fund (not includ-
ing grant revenues, transfers, debt service, or capital purchas-
es).

Yacht Basin Fund
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ECONOMIC OUTLOOK
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EXCITING ECONOMIC DEVELOPMENT PROJECTS
Opened in Fiscal Year 2023!
[
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CAPITAL PROJECTS
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CULTURAL EVENTS
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~\ FLORIDA
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VOP AWARDS
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TREE CITY USA

CITY RECOGNITION
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Photo: The official city bird, Cape Coral has the distinction
of having the largest population of the Florida species of
the Burrowing Owl (Athene cunicularia floridana) in the
State, with an estimated 1000 nesting pair.

For more information on these beautiful birds, visit online
at:

https://ccfriendsofwildlife.org/burrowing-owl/
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