
Yacht Club Master Plan 
Update
Committee of the Whole - 4/24/24
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Agenda:

1. Presentation Review
2. Character Renderings
3. Animation
4. Summary of Public 

Meeting Comments
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REVISED MASTER PLAN 

0 POOL DECK 57,575 SF = 330 % INCREASE 

0 EXPANDED BEACH / PARK AMENITIES 210,000 SF = 130 % INCREASE 
FROM APPROVED MASTER PLAN 
226 % INCREASE 
FROM EXISTING CONDITIONS 

0 VEHICULAR USE AREA 53,425 SF = 180 % DECREASE 

0 BOAT TRAILER PARKING (45 SPACES) 33,180 SF 

0 YACHT CLUB COMMUNITY CENTER 47,000 SF 
27,250 FP 

= 185 % INCREASE IN 

USABLE SPACE 
6 % INCREASE IN 
FOOTPRINT 

0 PARKING DECK ( 685 SPACES+/-) 72,980 SF = 185 % INCREASE IN 

FOOTPRINT 

ORIGINAL MASTER PLAN 

0 POOLDECK 17,650 SF 

0 EXPANDED BEACH / PARK AMENITIES 165,475 SF = 178 % INCREASE 

FROM EXISTING CONDITIONS 
(92,700 SF) 

0 VEHICULAR USE AREA 95,075 SF 

0 BOATTRAILER PARKING (45 SPACES) 33,180 SF 

0 COMMUNITY CENTER AND RELATED BUILDINGS 25,625 SF 

0 PARKING DECK ( 322 SPACES+/-) 39,425 SF 

COMPARISON MATRIX PLANS 
APRIL 2024 • CONTACT. JAMES PANKONIN PLA (941) -379-7600 
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Parking: ExistingExisting Parking: 438

Surface: 294
Grass Overflow: 105
Boat trailer: 39

EXISTING BOAT SLIPS : 113

Existing Parking Total:

438 Vehicular
113 Boat Slip
551 Total
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Parking: Proposed

15 Spaces

27 Slips

121 Slips

685 Spaces +/-

46 Spaces

Proposed Vehicular Parking:
15    Surface Spaces
685 Garage Spaces +/-
46   Boat Trailer
746 Total Vehicular +/-

Proposed Boat Slips
27    Day Docks
121 Marina Slips
5 PD / Fire
5     Launch/Recover
158 Total Boat Slips

5 Slips 5 Slips

Parking Total:
746 Total Vehicular +/-
158 Total Boat Slips
904 Total
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