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1. Pre-Construction Update 

2. Budget Update 



Quarterly GO Bond Park Status Update 
Community: Most Reoent Update· Next Ste•p 

Lak e Kennedy RacqLIJ et 
Genter 

10/2 5/2 1 S ite Development P'erm it apprnvaL Staff revi ew ing c onst1rncbion 
spec ificabions/ b:i,d docLIJ m ents _ Ut1ility re locat1ions LIJnde rway _ Re p'.lat sLIJbmibte,d 
to DOD 

Finalize co nsbrnd 1ion b:id packets/project spec ific abi on s _ Ubility 
re locat1ions/ re m oval of LIJbilibies _ 

Fest1ival P'ark No Ohang,e Obtain S ite Deve lopment P'erm it .approvaL 
Finalize consbrnd1ion b:id pac kets and pw i ect spec ific abions _ Ubility 
re locabions m LIJ st o cc LIJ r before proj ect can be bi,d_Replat of bhte 
proj ect site re qLIJ ired _ Staff aw aibirng bible w ork to, firnalize bou ndary 
sLIJ rvev / re dlaL 

Y ell o,w Fever Oreek NatLIJre 
Genter 

No Oharn,ge Rece ive consbrncbiorn b:ids and aw ard c o nbracL 

Ne·i,!l h borhood: 
Ou ltLIJral P'ark Groundbre akiinq1 Com plete - Ons ite consbrncbion to be,q in on 12/13/21 Gonsbrucbion_ 
Orystal Lak e P'ark No Ohange Gorp ,of Engin eer perm it approval_ Re plat of bhe proj ed s ite IS 

reQ!LIJ ired _ 
Gator Oirc le P'ark Groundbre akiing1 Com plete - Ons ite c orn stm ct1ion to be,g in on 12/13/21 Go'l'il strncbi on_ 

Lak e M eade P'ark 10/14121 RRDA P grarnt re qLIJest fo r $,200 ,000 sLIJbmitted (pend irng)_ Firnalize cornsbrncbiorn b:id packets/project spec ific abi on s _ LJbility 
re locabiorn s _ A re plat of bht e project s ite _ 
Rece ived bhe t1it1le w ork and fi nalize,d bhe boum,dary sLIJ rvey / p'.lat 
docum ents _ Ubility re locabiorn s of LOEC arn,d GentLIJ rylink 

O as is W oods P'ark (Jloe 
Govi e 11 o P'ark ) 

GroLIJnd b:re ak ing1 Gom p'.lete - Const1rnct1ion conbract aw ard ed _ 
Re.ceive,d com m ents from SFWMD re qLIJesbing m od ificabions to t1he 
c onservabion ease m e nLCo n st1rncbi on onc e oerm it is iss LIJ ed _ 

Obtain SFWMD perm it so c onst1rncbion can proceed _ 

Sands P'ark GroLIJnd breakiing Gom p'.lete· - Consbrncbion conbract aw arded _ 
Gonsbrucbion start d ate pend ing approval of SFWMD perm it for O as is W oods
P'ark 

Gonsbrucbion_ 
 

Tropicana P'ark No Gh arn,g,e Obtain Corp of Elflg irne er permit approval_ Re p'lat of bhe proj ect s ite _ 

Shade StirnctLIJres Gonsbrncbi orn conbract aw arded _ Lo rng lead t1im e on m aterial de livery_ 
Gorn sbrncbi orn to be,qirn 1n s LIJ mmer of 21022_ 

Go'l'il st1rncbi on_ 

Misoel I a neous: 
Gi uffri,d a P'ark Gornsbrncbi orn c ornbract aw arded _ Gorn sbrncbiorn start date TBD Gorn sbrucbiorn _ 
De l P'rado l.Jin ear P'ark Gorn sbrncbi on c ornbract aw arded _ C orn st1mcbion start date to be d eterm ine,d _ Gonsbrucbiorn _ 



Parks Go Bond Budget Update 
A B C D E F G H 

Original Project 
Budget Design Cost 

Original Concept 
Estimate 

Most Current 
Estimate/Bid 

Miscellaneous 
Expenses 

Anticipated 
Project Budget 

Project Budget 
Difference 

Anticipated 
Construction Start 

Community: 
Lake Kennedy Racquet Center (Phase 1) $4,994,499 $623,158 $4,418,240 $4,893,737 $175,000 $5,691,895 $697,396 Apr-22 
Festival Park (Phase 1) $4,382,500 $624,831 $7,959,890 $7,067,559 $300,000 $7,992,390 $3,609,890 Jun-22 
Yellow Fever Creek Nature Center (Phase 1) $3,900,000 $688,481 $4,215,225 $4,386,261 $150,000 $5,224,742 $1,324,742 Mar-22 
Yacht Club (Phase 1) $10,980,027 $2,369,974 $10,555,103 $34,206,012 $150,000 $36,725,986 $25,745,959 Apr-22 

Neighborhood: 
Cultural Park $4,513,340 $408,240 $3,471,801 $2,938,141 $15,000 $3,361,381 -$1,151,959 Dec-21 
Gator Circle Park $2,572,446 $392,814 $1,978,804 $2,114,588 $60,000 $2,567,402 -$5,044 Dec-21 
Lake Meade Park (Phase 1) $4,589,915 $408,863 $3,146,089 $7,113,311 $325,000 $7,847,174 $3,257,259 Jul-22 
Oasis Woods Park $2,426,479 $413,896 $1,866,522 $1,996,981 $60,000 $2,470,877 $44,398 Jan-22 
Sands Park $3,675,424 $374,129 $2,827,249 $3,188,751 $25,000 $3,587,880 -$87,544 Jan-22 
Crystal Lake Park $3,185,748 $389,419 $2,450,577 $4,264,192 $15,000 $4,668,611 $1,482,863 Apr-22 
Tropicana Park $2,928,778 $449,554 $2,252,907 $3,221,696 $25,000 $3,696,250 $767,472 Apr-22 

Miscellaneous: 
Giuffrida Park $470,000 $80,376 --- $654,120 $3,500 $737,996 $267,996 Feb-22 
Del Prado Linear Park $500,000 $100,872 --- $1,341,221 $20,000 $1,462,093 $962,093 Feb-22 
Shade Structures $1,462,000 $200,564 --- $1,123,177 $0 $1,323,741 -$138,259 Dec-21 

$50,581,156 $87,358,418 $36,777,262 
Excluding Yacht Club: $39,601,129 $50,632,432 $11,031,303 

Notes:Construction contingency of 5% is not included in the Most Current Estimate/Bid amounts 
Contract Awarded 
Bid in process 
Army Corp of Engineer Permitting (Tidal Canals) 
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