


SharedUse Nonmotorized (SUN) Trail Program

SUN Tralt StateWide SUN Trail Phase 1
Connection $5.4 Million Grant

Part of the Priority Trails on the 2. Construction completed
FGTS (Florida Greenways & Trails System)
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SUN Trail Phase 2

\ .- g" —
. ‘ 1. $7.6 Million Grant
R 2. ITB anticipated Fall 2025

1. FY 2024 Design Grant $558,358

a) 60% Qesign Hprogress, 7 b

pPSYRAY 3 C5h¢Qa ‘I

Design Variation Request
(expected Dec 2025)

2. Construction Funding: FY2028

Burnt Store Rd

Florida "=
Greenways &Trails
System ‘& )

2018

I)II!.@[IA




%’%}Tﬂ Lo::JaIT‘I;;ads
oliRBEN Py by Resurfacing Plan
LIS FY 2025
D]F_E]ET ﬂ 53.85 Lane Miles - [
e L ocal Road Resurfacing FY 2025
==
F:___{E_if - g JAE‘ARﬂEKI W
T e =l
N T = latatal
bl A== g oy o b2 IRREEEE
il = mie == il L [e] e
gl LR
e == = e e S
=R il = e (o
Eﬁiu ‘ -jjij%_ S TeEal hn e ﬁ BUDGET PROJECT SCOPEPROJECT SCHEDULE:
?\I:_L:& T = S = _ﬁ [_ Ij‘EIGTH ﬁp‘%@%
3“% NS, == $5.22 Million Mill and Resurface  Council Award:
i e - ==l :
W ' 53.85Lane Miles 06/04/2025
fliSvin ] = Construction NTP
{ IS 07/14/2025
E_ Anticipated Completion
S October 2025
1!
2 (
5 |

L b o] ==

klf‘

'J%Z-‘—
B




Legend

= 2025 Candidates
v Major Streets
Streets
City Boundary

Major Roads
Resurfacing Plan FY 2025
24.4 Lane miles
DRAFT

{ TR

Major Road Resurfacing FY 202°¢

o

[e]

BUDGET
$4.43 Million

S

PROJECT SCOPE: PROJECT SCHEDULE:

Mill and
Resurface4.4
Lane Miles

Council Award:
04/02/2025
Construction NTP
05/19/2025

Status:

Substantially Complete




DRAFT
Pavement Preservation
FY 2025 Plan
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7\ Major Streets
Streets

(] iy Boundary

== 2025 Preservation Plan

L ? REFER TO FY25 PRESERVATION
PLAN FOR DETAILED LOCATIONS

Pavement Preservation FY 2025

e

[e]

BUDGET
$496,000

PROJECT SCOPE: PROJECT SCHEDULE:

Extend the surface life

of nearly68 Lane

Miles of local roads

using Reclamite

asphalt rejuvenator

Council Award:

May 21, 2025
Construction NTP

July 2025

Status:

Substantially Complete




Spot Paving FY 2025

e

[e]

BUDGET
$458,628

Ca%é@ﬁal

PROJECT SCOPE: PROJECT SCHEDULE

Milling and resurfacing Council Award:
on select smaller areas jyne 4. 2025
of roadway
throughout the City.

Est. Construction NTP
July 2025

Est. Completion
October 2025
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= Alley Reconstruction/Paving FY24/25
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2 Alleys Under CIP Management
Design Cost:¥.8,327
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F : i3 Construction Cost Estimatel $71,942
; 28 § DesignComplete

” IS Alley Reconstruction Construction Bid Opened/24/2025
Alley Reconstruction & .

Cir Draiynage Improvements 7 '! & Dralnaqe Contract AwardLate Octg Early Nov.

|| FiziElls . A i Improvements Southern alley construction (block 67)

= g2 |3 _ .Ppo\"‘«:;z.. ~ Gt

Bl % asomsommn, 2§ ¢ December 1, 2026 March 1, 2026

g % Northern alley construction (block 360)

April 1, 2026; August 1, 2026
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Median Landscaping Program

Embers Parkway West
Budgetc $1.5M

Access Management & Curbing Design:
Complete

Access Management Construction:
Substantially Complete

Landscape Design:

Complete

Estimated Construction Start:

October 2025



Median Landscaping Program
Embers Pkwy East: $1.32M

Design Contrac$210,064 (STANTEC)
a) Scope of WorkConcurrent development of
Access Management and Landscape Plan

b) Notice To ProceedNlovember 2024
c) Est. Design CompletioNlovember 2025

d) Design Progres90% Design Completed
Est. Construction Star&econd Quarter of FY26



Median Landscaping Program
Additional Projects Underway

1. ViscayaPkwy.
a) Budget: $260,000
b) Scope: 0.8Miles, from SE 9 Lane To Del Prado
c) Status:Design 60% complete
d) Construction to begin in second quarter of FY26.
2. Shelby Pkwy
a) Budget: $265,000

b) Scope: 0.68/liles, from SE 26th Terrace To Del Pr
Boulevard South

c) Status:Design 60% complete

d) Construction to begin in second quarter of FY26.
3. Surfside Blvd

a) Budget: $575,000

b) Scope: 1.Miles, from Veterans Parkway To SVV“ZO
Avenue

c) Status:Design 60% complete
d) Construction to begin in second quarter of FY26.

lFIL@[RI]IDI}.\ 10




Legend — N
NEW TRAFFIC SIGNALS Fuurs Tt \
anals |
1. Averill Bivd:& Del Prado Blvd N. E—— ——
a) Fully ©perational?7/29/2025 Local Roads. || |
2. SantarBarbara Bivd &dlropicanaRkwy E. WxerTvee Lo
a) Issued\NoticeTo-Proceed::8/16/2025 __ o | ’ ‘
b) Scheduled Completion::Aprib2026 [ City Boundary| |
3. ChiguitarBlvdk& EmberscRkwy moosagowr |||
a) Bid Package Underway; 1(CECwork orderogress = ) -
b) AnticipatedConstructiontStart; . Summer;2026 =7 — e I S
4. AndalusizeBivd.& Diplomat Rkwy = w“’/ ‘
a) FinalDesiga in coordinationwith LOECFUEP N1 & & / :
b) AnticipatedConstruction:Start:aFall 22026 = KISMET PRy a, ! | —
5. ChiguitarBlvdi& Tropicana RPkwy = g
a) AnticipatedDesign StactFY 2026 2 @l =i [  UES
b) AnticipatedConstruction:StactFY22027 L curstrennpn” 2 S| oeougpon :
6. FDOTunded Signat SR78:& Skyline Blvd J_I_Y_LJEM;NFE; & % g
a) Fully ©perational?9/19/2025 H I i 2 :
7. AndalusiacBlvd. & iKismet Rkwy Leisar ™ _ #“W"‘“’reﬁ o
a) Completed:60% Desigypart of the Andalusia Bivd 0 J) 5 4
Roadway: Extension Rroject e [ :
b) AnticipatedConstruction:Start:YEFY22027 TH—13 o
8. PondellsRoad® NE 25Ave/Hancoek Greek S./BIvd Lane ™ty 15| 3 : spoorn_
a) Proposed Funding FY2027  ATES T S@‘,,l,,ﬁ[grmﬁ : p=lE
! =y o ] w




1. Upcoming

a)

b)

C)
d)

9)

h)

Ca%é@bfal

FLORIDA

Grant Funded Sidewalk Program

Andalusia- From SR78 To NE" Terraceg (contractor)
b¢t LISYRAY3I C5he¢Qa FLILINRYIE 2F (KBS
Skyline- From El Dorado Parkway to Cape Coral Parkway o
¢(inK2dzaSuv [/ 2yaiaNHzZOGA2Y LISYRAY3I C5hr
CEl

Santa Barbara PlacgFrom SW 20 St to SR78
Construction FY 2026 (contractor) T,
Andalusiac From NE 1% Ter to Diplomar; Construction RRERE. o
FY 2026 (contractor)

Diplomatc From Andalusia to NE 24#venueg schedule
pending grant agreement

Gator Circle Phases 1 & Zrom Averill Boulevard to _
Ramsey Boulevardschedule pending grant agreement £
Gator Circle Phases 3 &4rom Ramsey Boulevard to D}
Prado Boulevardschedule pending grant agreement
Skylineg From Trafalgar to SR78 (East Stdsehedule
pending grant agreement

12



2025 City Funded Sidewalk Program

SIDEWALK PROJECTS
CITY FUNDED - FY25/FY26
Count K3 Project (Approx. Length) |§d [~ | Design |§§ Construction i3 Status Py
Chiquita Blvd N NW 1st Ter -
1 . IN HOUSE S 190,218.00 100 % Complete -
(0.77 mi) NW 7th Ter |
Nelson Road SW st St = — § P IL
2 (£1.2 mi) Tropicana Pkwy + S 62,359.00 $ 746,789.00 100% Complete ¥y g | 2Nt
o Nicholas Turn Lane g pser e el
SW 32nd St Surfside Blvd = ) . ) ficisling
3 ] IN HOUSE S 405,000.00 Differred-Awaiting Funding
(*¥1 mi) SW 25th Ave
Embers Pkwy Old Burnt Store > i
4 ) S 88,795.00 S 730,000.00 100% Design Underway it e
(1 mi) Burnt Store
Embers Pkwy Burnt Store - :
5 ) L. S 199,391.00 $ 1,620,000.00 100% Design Underway E :
(2 mi) Chiquita Blvd z S\
Embers Pkwy Chiquita Blvd = E———
6 ) ) g S 106,076.00 S 870,000.00 100% Design Underway i
(1 mi) Nicholas Pkwy
s
Orchid Blvd/SE 46th St SE 46th St = X REE
7 ] S 88,532.00 S 310,000.00 100% Design Underway EER|
(0.27 mi) SE 44th St =L
8 SW 22nd Ter surfside Blvd S 117,597.00 S 400,000.00 100% Design Underwa L §’ ‘
(0.48 mi) SW 20th Ave et e o Uesle Y = | epemares
Ceitus Pkwy Sirenia Vista Park = |
9 ) S 159,449.00 S 830,000.00 100% Design Underway ; Al
(1.1 mi) Burnt Store Rd s :
El Dorado Blvd Embers Pkwy = ) 2 : = E
10 ] ) S 153,581.00 S 810,000.00 100% Design Underway E el =l =
(1 mi) Tropicana Pkwy W — 0 3 » T
egel E E
=== City Funded - "éq § il
Streets Endon™ —} 3
City Boundary |

Cape Coal

FLORIDA 13



FHWA QHURRICANE IAN BRIDGE REPAIRS
Surfside Blvd over Maxine Canal

N RE

I
—___ SWPNEISLANDRD

_ ACADEMY BLVD

Legend

MAJOR ROADWAYS
® BRIDGES
CANALS

125720 (88) NB]| | l |
z | 3
O CITY INSPECTED BRIDGES i
125717 (86) [NB]
(o) 125718 (86) [SB i
125500 (11
125501 {116) [S8|

STATE INSPECTED BRIDGES

GAC NUMBER IN PARENTHESIS = (XX)
DIRECTION IN BRACKETS = [SB]
SCOUR CRITICAL BRIDGES = (SC)

Ca%é@ﬁal

FLORIDA

A.) Repair of Bridge Structure 125724 (single structure)
located over the Maxine Canal on Surfside Boulevard, south of
Veterans Memorial Parkway:

1. Design Funded by FHWA (80%) and City of Cape Coral
(20%)
2. Design Start: May 2024
1. 100% Complete (KCA) pending staff and FDOT
review and approval
2. Final Design pending evaluation of Hydrologic and
Hydraulic conditions (Stantec)
Est. Design Cost: $130,000 +/ -
Hydrologic and Hydraulic Analysis underway per FEMA
requirements
5. Est. Construction Start: FY26
1. Postponed - pending Hydrologic and Hydraulic
Analysis and FEMA approval
6. Est. Construction Cost: $500,000

H W
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FHWA oHURRICANE IAN BRIDGE REPAIRS
Sands Blvd Over Eternity Canal

DT i = L e B) Repair of Bridge Structures 125717 (NB Span) and
N S R | 125718 (SB Span) located over the Eternity Canal on
= ol 7y 2 | Sands Boulevard:

1. Permanent Repair Design :
a) Funded by FHWA (80%) and City of Cape Coral (20%).
b) Local Funding Agreement Approved $22,011.27
c) Original Design no longer valid due to additional damages
following subsequent storms.
d) Revised DDIR approved: September 2025
e) FDOT has committed to completing the design in -house to
expedite completion.
2. Temporary Mitigation:
a) Design Complete.
b) Close of Formal Quote Solicitation: October 8, 2025.
c) Construction Start: Mid -October
3. Closures & Monitoring:
a) Northbound bridge remains closed to vehicular traffic but
open to boats. Staff and FDOT will reevaluate the possibility
RS R - of opening the bridge to vehicular traffic following the
R AT RS - completion of Temporary Mitigation.
4. Permitting:
a) Hydrologic and Hydraulic Analysis underway per FEMA and

Legend

~——— MAJOR ROADWAYS

®  BRIDGES

CANALS

O CITY INSPECTED BRIDGES

:, SRt
| | 31
| | g
2

i [ 4
|

e o501
0 STATE INSPECTED BRIDGES

Ca‘\G(Tal SFWMD permit requirements. 15
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Stormwater Operational Projects

1. Hancock Bridge Parkway Drainage Improvemeridesign complete

a) A study was conducted to determine the cause of flooding on a neighborhood scale
surrounding Hancock Bridge Pkwy. Multiple design alternatives were provided to the
City for costbenefit evaluation. The selected method was deS|gned and submltted for
construction. S FORGEEEE » A

b) 100% Design received on January 23, 2024 f%; = k . R

c) Bid opening that occurred on July 15, 2024 = gf O S
was contested. All bids were rejected . W

d) Second bid opening occurred on April 16,2 =
with contract awarded to V&H Construction ' eeg=ggee e e

e) Limited NTP issued 9/23/25. nLabgp e

f) A change order addressing funding for utilit ;’-':.l‘:»;;
relocations is currently on the 10/8/25 Coun = === e e i
agenda.

Ca,“(‘}‘o”al
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Water Quality Projects

1. Palmetto Pines Golf Course Irrigation
a) Irrigation water is currently pumped and discharge i
Into the Makai Canal. A new intake point in the q
Ticonderoga Canal has been designed to create [&
circulation and improve water quality in both canalq S e m
Construction and maintenance agreements with [ NEW Water rr

private property owners required to proceed with ~ [Liniake PUmp__ §&
development.

LI, N B PF
P TP B -
-xﬂr “:F' fx‘l'?v:r‘r;{r?"?'!"ﬁ‘"ﬁ"'v‘n ;
e - b ] A Nl W o s ol N

s Water D

b) 5SaATy LXEFya FNBE 02 VYL e e Rt A

Development Permit is complete. Agreements with |Gl " RO K e sx . G
private property owners for construction of the pumj e
intake and the pump station are drafted and ready {§

signature once new bid numbers are obtained.

c) Funding for this project has not been identified.

Ca%é@ml
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Bimini Basin Mooring Field

1. 30% of plans completed
for dinghy dock, pump out i = .
dock, gangway, and L SN O T L
modular building floor & r J&.’
plan. |

2. Mooring Field
Management Plan
substantially completed
for permitting.

3. FDEP permit received
8/22/25, awaiting ACOE |
permit submitted , K o 2
12/23/24 I G AR oo

4. Responding to various B¢/ A ’

permit RAIs (e.g. CRAS). {4

Ca%é@bfal
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Waterways Stakeholders Group

1) Update:

a) The Public Works Department established a new Waterways Stakeholders Group on
10/1/25, nominating 12 members.

b) Quarterly meetings scheduled for the first year, so far incluse informational
sessions on 10/20/25 and 11/3/25 on water quality, navigation, lcngnge planning
and prioritization processes for dredging, aquatic vegetation harvesting, and public
0210 NIYYLAQ RSOSt2LIYSYld YR YIAYGSYLl yoO:

2) Information provided in previous quarterly updates:

a) A final meeting with the previous stakeholders' group was held on 07/14/2%0
stakeholders out of 10 attended. New Organization and selection process presented.

b) City advertised applications 7/15/2&9/15/25 to fill positions.

lllllll 19



City Hall and Council Building Security Upgrades

: . . . : .

1. Design submittal for City Hall 5, . ™ el §

rear parking lot fence and TEReeT =5 i
pop-up gates resubmitted for 03 i g

permitting 9/26/25.

2. Decorative fence/gates
around the Council Building
parking lot were installed in
late February. Automation of
the gates completed in Augu
along with PW/ITS training
session with the council for
gate operation Project
completed.
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CAPITAL IMPROVEMENT PROJECTS (CIP)
PUBLIC WORKS

Cape Coral
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