
PUBLIC WORKS ï FY2025 QUARTERLY UPDATE
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Shared-Use Nonmotorized (SUN) Trail Program
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SUN Trail - State-Wide 
Connection
 Part of the Priority Trails on the 

 FGTS (Florida Greenways & Trails System)

I-75
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1. $5.4 Million Grant
2. Construction completed

1. $7.6 Million Grant 
2. ITB anticipated Fall 2025

1. FY 2024 Design Grant $558,358
a) 60% Design in-progress, 

pŜƴŘƛƴƎ C5h¢Ωǎ ŀǇǇǊƻǾŀƭ ƻŦ
Design Variation Request
(expected Dec 2025)

2. Construction Funding: FY2028

SUN Trail Phase 1

SUN Trail Phase 2

SUN Trail Phase 3
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Local Road Resurfacing FY 2025

BUDGET:  

$5.22 Million

PROJECT SCOPE: 

Mill and Resurface 
53.85 Lane Miles

PROJECT SCHEDULE: 

Council Award:

06/04/2025

Construction NTP

07/14/2025

Anticipated Completion

October 2025



Major Road Resurfacing FY 2025

BUDGET

$4.43 Million

PROJECT SCOPE:

Mill and 
Resurface 24.4 
Lane Miles 

PROJECT SCHEDULE: 

Council Award:

04/02/2025

Construction NTP

05/19/2025 

Status:

Substantially Complete



Pavement Preservation FY 2025
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BUDGET:

$496,000

PROJECT SCOPE:

Extend the surface life 
of nearly 68 Lane 
Miles of local roads 
using Reclamite 
asphalt rejuvenator

PROJECT SCHEDULE: 

Council Award:

May 21, 2025

Construction NTP

July 2025

Status:

Substantially Complete



Spot Paving FY 2025

BUDGET:

$458,628

PROJECT SCOPE:

Milling and resurfacing 
on select smaller areas 
of roadway 
throughout the City.

PROJECT SCHEDULE: 

Council Award:

June 4, 2025

Est. Construction NTP

July 2025 

Est. Completion

October 2025



Alley Reconstruction/Paving FY24/25

Alley Reconstruction & 
Drainage Improvements

Alley Resurfacing
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Alley Resurfacing Project 

3 Alleys  

Cost (Construction) - $139K

Project Complete

Alley Reconstruction 
& Drainage 
Improvements 

2 Alleys Under CIP Management

Design Cost: $318,327

Construction Cost Estimate: $1,871,942

Design: Complete

Construction Bid Opened: 7/24/2025

Contract Award: Late Oct. ςEarly Nov.

Southern alley construction (block 67)

December 1, 2025 ςMarch 1, 2026

Northern alley construction (block 360) 
April 1, 2026 ςAugust 1, 2026



Median Landscaping Program

Embers Parkway West 
Budget ς $1.5M

1. Access Management & Curbing Design: 
Complete

2. Access Management Construction:
Substantially Complete 

3. Landscape Design: 
Complete 

4. Estimated Construction Start: 
October 2025
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Median Landscaping Program

Embers Pkwy East: $1.32M

1. Design Contract: $210,064 (STANTEC)

a) Scope of Work: Concurrent development of 

Access Management and Landscape Plans

b) Notice To Proceed: November 2024

c) Est. Design Completion: November 2025

d) Design Progress: 90% Design Completed

2. Est. Construction Start: Second Quarter of FY26
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Median Landscaping Program

Additional Projects Underway
1. Viscaya Pkwy.

a) Budget: $260,000

b) Scope: 0.81 Miles, from SE 9th Lane To Del Prado

c) Status: Design 60% complete

d) Construction to begin in second quarter of FY26.

2. Shelby Pkwy

a) Budget: $265,000

b) Scope: 0.68 Miles, from SE 26th Terrace To Del Prado 
Boulevard South

c) Status: Design 60% complete

d) Construction to begin in second quarter of FY26.

3. Surfside Blvd

a) Budget: $575,000

b) Scope: 1.5 Miles, from Veterans Parkway To SW 20th 
Avenue

c) Status: Design 60% complete

d) Construction to begin in second quarter of FY26.
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1. Averill Blvd & Del Prado Blvd N.
a) Fully Operational: 7/29/2025

2. Santa Barbara Blvd & Tropicana Pkwy E.
a) Issued Notice-To-Proceed: 8/16/2025
b) Scheduled Completion: April 2026

NEW TRAFFIC SIGNALS

1
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3. Chiquita Blvd & Embers Pkwy
a) Bid Package Underway; LCEC work order in-progress
b) Anticipated Construction Start:  Summer 2026

4. Andalusia Blvd & Diplomat Pkwy
a) Final Design ς in coordination with LCEC, UEP N1
b) Anticipated Construction Start:  Fall 2026

5. Chiquita Blvd & Tropicana Pkwy
a) Anticipated Design Start ς FY 2026
b) Anticipated Construction Start ς FY 2027

6. FDOT-funded Signal ς SR78 & Skyline Blvd
a) Fully Operational: 9/19/2025

7. Andalusia Blvd & Kismet Pkwy
a) Completed 60% Design ς part of the Andalusia Blvd 

Roadway Extension Project 
b) Anticipated Construction Start:  FY 2027

8. Pondella Road & NE 25th Ave/Hancock Creek S. Blvd
a) Proposed Funding ς FY 2027



Grant Funded Sidewalk Program
1. Upcoming

a) Andalusia  - From SR78 To NE 11th Terrace ς (contractor) 
b¢t ǇŜƴŘƛƴƎ C5h¢Ωǎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ /9L 

b) Skyline  - From El Dorado Parkway to Cape Coral Parkway 
ς (in-ƘƻǳǎŜύ /ƻƴǎǘǊǳŎǘƛƻƴ ǇŜƴŘƛƴƎ C5h¢Ωǎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ 
CEI

c) Santa Barbara Place ς From SW 20th St to SR78 ς 
Construction FY 2026 (contractor)

d) Andalusia ς From NE 11th Ter to Diplomat ς Construction 
FY 2026 (contractor)

e) Diplomat ς From Andalusia to NE 24th Avenue ς schedule 
pending grant agreement

f) Gator Circle Phases 1 & 2 ς From Averill Boulevard to 
Ramsey Boulevard - schedule pending grant agreement

g) Gator Circle Phases 3 & 4 ς From Ramsey Boulevard to Del 
Prado Boulevard - schedule pending grant agreement

h) Skyline ς From Trafalgar to SR78 (East Side) - schedule 
pending grant agreement
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2025 City Funded Sidewalk Program 
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A.) Repair of Bridge Structure 125724 (single structure) 
located over the Maxine Canal on Surfside Boulevard, south of 
Veterans Memorial Parkway:

1. Design Funded by FHWA (80%) and City of Cape Coral 
(20%)

2. Design Start: May 2024  
1. 100% Complete (KCA) pending staff and FDOT 

review and approval
2. Final Design pending evaluation of Hydrologic and 

Hydraulic conditions (Stantec)
3. Est. Design Cost: $130,000 +/ -
4. Hydrologic and Hydraulic Analysis underway per FEMA 

requirements
5. Est. Construction Start: FY26

1. Postponed - pending Hydrologic and Hydraulic 
Analysis and FEMA approval

6. Est. Construction Cost: $500,000

FHWA ƍ HURRICANE IAN BRIDGE REPAIRS
Surfside Blvd over Maxine Canal

A
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B) Repair of Bridge Structures 125717 (NB Span) and 
125718 (SB Span) located over the Eternity Canal on 
Sands Boulevard:

FHWA ƍ HURRICANE IAN BRIDGE REPAIRS
Sands Blvd Over Eternity Canal

B

1. Permanent Repair Design : 
a) Funded by FHWA (80%) and City of Cape Coral (20%). 
b) Local Funding Agreement Approved $22,011.27
c) Original Design no longer valid due to additional damages 

following subsequent storms.
d) Revised DDIR approved: September 2025
e) FDOT has committed to completing the design in -house to 

expedite completion. 
2. Temporary Mitigation:  

a) Design Complete.
b) Close of Formal Quote Solicitation: October 8, 2025. 
c) Construction Start: Mid -October

3. Closures & Monitoring:  
a) Northbound bridge remains closed to vehicular traffic but 

open to boats. Staff and FDOT will reevaluate the possibility 
of opening the bridge to vehicular traffic following the 
completion of Temporary Mitigation.

4. Permitting:  
a) Hydrologic and Hydraulic Analysis underway per FEMA and 

SFWMD permit requirements.



Stormwater Operational Projects 

1. Hancock Bridge Parkway Drainage Improvements ς Design complete
a) A study was conducted to determine the cause of flooding on a neighborhood scale 

surrounding Hancock Bridge Pkwy. Multiple design alternatives were provided to the 
City for cost-benefit evaluation. The selected method was designed and submitted for 
construction.

b) 100% Design received on January 23, 2024
c) Bid opening that occurred on July 15, 2024 
 was contested. All bids were rejected 
d) Second bid opening occurred on April 16, 2025 
 with contract awarded to V&H Construction
e) Limited NTP issued 9/23/25.
f) A change order addressing funding for utility   
 relocations is currently on the 10/8/25 Council 
 agenda.

       
 

16



Water Quality Projects 
1. Palmetto Pines Golf Course Irrigation 

a) Irrigation water is currently pumped and discharged 
into the Makai Canal. A new intake point in the 
Ticonderoga Canal has been designed to create 
circulation and improve water quality in both canals. 
Construction and maintenance agreements with 
private property owners required to proceed with 
development.

b) 5ŜǎƛƎƴ Ǉƭŀƴǎ ŀǊŜ ŎƻƳǇƭŜǘŜΦ ¢ƘŜ /ƛǘȅΩǎ {ƛǘŜ 
Development Permit is complete. Agreements with 
private property owners for construction of the pump 
intake and the pump station are drafted and ready for 
signature once new bid numbers are obtained.  

c) Funding for this project has not been identified.  

NEW Water 
Intake pump

P

Water in the main pond

Water Discharge
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Bimini Basin Mooring Field

1. 30% of plans completed 
for dinghy dock, pump out 
dock, gangway, and 
modular building floor 
plan.

2. Mooring Field 
Management Plan 
substantially completed 
for permitting.

3. FDEP permit received 
8/22/25, awaiting ACOE 
permit submitted 
12/23/24

4. Responding to various 
permit RAIs (e.g. CRAS).

18



Waterways Stakeholders Group

1) Update:

a) The Public Works Department established a new Waterways Stakeholders Group on 
10/1/25, nominating 12 members.

b) Quarterly meetings scheduled for the first year, so far include two informational 
sessions on 10/20/25 and 11/3/25 on water quality, navigation, long-range planning 
and prioritization processes for dredging, aquatic vegetation harvesting, and public 
ōƻŀǘ ǊŀƳǇǎΩ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜΦ

2) Information provided in previous quarterly updates:

a) A final meeting with the previous stakeholders' group was held on 07/14/25. Two 
stakeholders out of 10 attended. New Organization and selection process presented.

b) City advertised applications 7/15/25ς 9/15/25 to fill positions. 
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City Hall and Council Building Security Upgrades

1. Design submittal for City Hall 
rear parking lot fence and 
pop-up gates re-submitted for 
permitting 9/26/25.

2. Decorative fence/gates 
around the Council Building 
parking lot were installed in 
late February.  Automation of 
the gates completed in August 
along with PW/ITS training 
session with the council for 
gate operation.  Project 
completed.
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CAPITAL  IMPROVEMENT  PROJECTS (CIP)
PUBLIC WORKS
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