


SharedUse Nonmotorized (SUN) Trail Program

SUN Tralt StateWide SUN Trail Phase 1
Connection $5.4 Million Grant

Part of the Priority Trails on the 2. Construction completed
FGTS (Florida Greenways & Trails System)
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SUN Trail Phase 2

\ .- g" —
. ‘ 1. $7.6 Million Grant
R 2. ITB anticipated Fall 2025

1. FY 2024 Design Grant $558,358
a) 60% Qesign Hprogress, 7 b
pPSYRAY 3 C5h¢ Qa ‘I
Design Variation Request

By August 2025
2. Construction Funding: FY2028

Burnt Store Rd

Florida "=
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Major Roads

e Major Road Resurfacing FY 202t
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DRAFT

Pavement Preservation

FY 2025 Plan
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Pavement Preservation FY 2025

e

[e]

BUDGET
$496,000

PROJECT SCOPE: PROJECT SCHEDULE:

Extend the surface life

of nearly68 Lane

Council Award:

May 21, 2025
Construction NTP
July 2025

Miles of local roads
using Reclamite
) asphalt rejuvenator
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== 2025 Preservation Plan

R REFER TO FY25 PRESERVATION
PLAN FOR DETAILED LOCATIONS

[ Legend

Anticipated Completion
November 2025




Spot Paving FY 2025

e

[e]

BUDGET PROJECT SCOPE: PROJECT SCHEDULE

$458,628 Milling and resurfacing Council Award:
on select smaller areas jne 4. 2025
of roadway
throughout the City.

Est. Construction NTP
July 2025

Est. Completion
November 2025

Ca%é@ﬁal
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-\ \4 el e, Alley Reconstruction/Paving FY24/25
= _/1 %[ T CZpe Coral é 3 A”
s oy oz, | St iommma - 3 Alleys

L™, B | dovceocr Zmm Alley Resurfacing Project  Cost (Construction)$139K

; et é gg % F Project Complete

: g\ 17 2 Alleys Under CIP Management

i S [ = e Cost Estimate (Design)~$327K

vah .S Cost Estimate (Construction) ~$1.4M

- Paoswcpon § : é 100% Design Complete
= g E Bid opens 7/24/2025

Alley Reconstruction &

Alley Reconstruction & sSouthern alley construction (block 67)

'Ei.Drairlag:]e Improvements ! axm Drainage Improvements Oct 1, 2025 Feb 1, 2026
§ : Ew‘imomy@ = yﬁ;ﬂ ~' %_5 Northern alley construction (block 360)
Sl | =/ Feny 8 Feb 1, 202€ Jun 1, 2026
: ///'T\é (Award of both alleys
dependent on bids and funding.)
CapeCoral

FLORIDA 7




‘iBL:T G .r“ '

Y_ AL

Median Landscaping Program

Embers Parkway West
Budgetc $1.5M

Access Management Design:

A Completed

Access Management Construction:

A 35% complete

A Estimated completion August 22, 2025
Landscape Design:

A Completed

Landscape Construction:

A Contract Award Anticipated July 16, 2025



Median Landscaping Program
Embers Pkwy East: $1.32M

Design Contrac$210,064 (STANTEC)
a) Scope of WorkConcurrent development of
Access Management and Landscape Plan

b) Notice To ProceedNlovember 2024

c) Anticipated Design Completion:
September 2025

d) Design Progres$0% Design Completed



Median Landscaping Program
Additional Projects Underway

1. ViscayaPkwy.
a) Budget: $260,000
b) Scope: .81 Miles, from SE Bane To Del Pradc
c) Status:Design 10% complete
2. Shelby Pkwy
a) Budget: $265,000

b) Scope: 0.68 Miles, from SE 26th Terrace To [
Prado Boulevard South

c) Status:Design 10% complete ,
3. Surfside Blvd j;
a) Budget: $575,000 g ot

b) Scope: 1.5 Miledrom Veterans Parkway To S\§
20" Avenue
c) Status:Design 10% complete
4. Skyline Blvd

a) Project has been deferred due to insufficient
funding for the construction of Curbing and
Access Management improvement

Ca;,ip‘éﬁiﬁal
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NEW TRAFFIC B

Signals

S I G NALS === Major Roads If -
1. Averill Blvd & Del Prado Blvd N. =
U Anticipated CONSTRUCTION Completion: ’—‘
August 2025 il
2. Santa Barbara Blvd & Tropicana Pkwy E. oty | | —
- 1) AVERILL & DEL PRADO \
a) Design Completed: December 31, 2024 ol 3 Anticipated Construction [~ | % %,
b) Anticipated Construction Schedule: == mompletion: AUGUST 2025 | e gk z
U Anticipated Contract Award: July 2025 |2 : o500 f
U hNRSNJ all GSNAF T ak xSy R2NE& [Sl-ﬂi/(tV\st ol
months): AugNov 2025 4; - e - s —
U Anticipated CONSTRUCTION Start: Nov 2025« | 2.SANTA BARBARA & TROPICA
| [ | ANTICIPATED CONSTRUCTIQ
/ I RENTRINY START: Fall 2025

| I_l____ BT 7
' weampon [T 8] ;

S
ANDALLISIA &%
2
Q

F;'f“
{%'%

g

&

el
A’SBRIDGE PKWY

[

SULTURAL PARK BLVD

Ca%é@bfal
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Legend

NEW TRAFFIC -

Signals

—

SIGNALS i —
Local Roads f
|
3. Chiquita Boulevard & Embers Parkway “’a‘e’:"": AROEN PONY -
a) Design Completion: April 2025 ———— ’ ‘
b) Anticipated Bid Package: August 2025| 7 ciyBoungary| |
|
4.  Andalusia Boulevard & Diplomat Parkway -
a) Final Design HProgresg; in / e
coordination with UEP / BT s ==
b) Anticipated Design Completion: | 2
August 2025 | 3) CHIQUITA & EMBERS
/ ITB Underway
o _ B, = 4) ANDALUSIA & DIPLOMAT
5. Chiquita Boulevard & Tropicana Parkway g ik : Final Design HProgress
a) Signal Warrant Analysis Completed | custrEay sy 2 3 S T DIELo
July 2025 | 118 B e : :
b) Design Scope underway ( LI Wi i :
_ _ \ 5) CHIQUITA & TROPICA m$¥ : et =
6. FDO¥Hunded Signak SR78 & Skyline Signal Warrant Analysis : >
Boulevard | completed [ :
CONSTRUCTION pending final inspection \ H . . = ”‘"“"g ———— .
and signal activation: Summer 2025 \ g g '
] N =5 8 6) FDOTFunded SIGNALISR78 & SKYLINE
[ Ty LA =T frne o ANTICIPATED CONSTRUCTION COMPLHT
C&W&l i3l El Summer 2025

FLORIDA




1. In Construction

a) SW 1@ St Chiquita to Skyline: complete
2. Upcoming
a) Andalusia- From SR78 To NE"Terracec Construction
Fall 2025 (contractor)
b) Skyline- From El Dorado Parkway to Cape Coral Parkway
¢ Construction Fall 2025 @mouse)
c) Santa Barbara PlacgFrom SW 20 St to SR78
Construction FY 2026 (contractor)
d) Andalusia From NE 1% Ter to Diplomat; Construction
FY 2026 (contractor)
e) Diplomatg From Andalusia to NE 2#venuec schedule
pending grant agreement
f)  Gator Circle Phases 1 & Zrom Averill Boulevard to a7
Ramsey Boulevardschedule pending grant agreement
g) Gator Circle Phases 3 & 4rom Ramsey Boulevard to O
Prado Boulevardschedule pending grant agreement |
h) Skylineg From Trafalgar to SR78 (East Sidehedule
pending grant agreement
Cape Coral )

Grant Funded Sidewalk Program

13



2025 City Funded Sidewalk Program

Countf Project (Approx. Lengtiid Scope |@ Designfd Constructionfid Status
. . N ~ SIDEWALK PROJECTS

1 Chiquita Blvd N I HNt q HNI . (IN HOUSE) 100 % Complete CITY FUNDED - FY 2025

(0.77 mi) NW 7th Ter $190 218 o ~omp

Ei HNt qHE ¢ .
Nelson Road ) Design Complete -
+
2 (+1.2 mi) Tr.op|cana Pkwy $62 359 $746 789 Const 35 % Complete
Nicholas Turn Lane

SW 4th St 96 Rz Rqét (IN-HOUSE) N
3 (+1 mi) El Dorado Blvd T $294 577 Anticipated Starfugust2025
4 Embers Phwy SUl H72l Ut og0795 730000  SUE & 100% Design Undery

(1 mi) Burnt Store

Embers Pkwy 721 UqHE q . .
5 2 mi) Chiquita Blvd $199 391 $1 620000 SUE & 100% Design Underw
g  Cmbers Pkwy S9ORNERACE ¢106576  $870000  SUE & 100% Design Undery

(1 mi) Nicholas Pkwy

Orchid BIvd/SE 46th St ~ EEHMNZ g6 HE . :
7 (0.27 mi) SE 44th St $88 532 $310 000 SUE & 100% Design Underw

SW 22nd Ter Eal nt RI It .

0

8 (0.48 mi) SW 20th Ave $117 597 $400 000 SUE & 100% Design Underw

Ceitus Pkwy ERI WURC¢ He¢ o Maci
9 (1.1 mi) Burnt Store Rd $159 449 $830000  SUE & 100% Design Underw

0 F At —cr:;g :::ded = "g :

jo ElDoradoBivd EUHNIEHAL o381 $810000  SUE & 100% Design Underd | = }F ;

(1 mi) Tropicana Pkwy W Oy Boandiry 1

By T Note: SUE = Subsurface Utility Engineering investigation
Cape Coral

FLORIDA 14



FHWA QHURRICANE IAN BRIDGE REPAIRS

Surfside Blvd over Maxine Canal

5WP| IE ISLAND RD
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Legend

MAJOR ROADWAYS
L] BRIDGES

CANALS

O CITY INSPECTED BRIDGES

N

(o] STATE INSPECTED BRIDGES
GAC NUMBER IN PARENTHESIS = (XX)
DIRECTION IN BRACKETS = [SB]
SCOUR CRITICAL BRIDGES = (SC)
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/| BEACH PKWY
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A.) Repair of Bridge Structure 125724 (single structure)
located over the Maxine Canal on Surfside Boulevard, south of
Veterans Memorial Parkway:

1. Design Funded by FHWA (80%) and City of Cape Coral
(20%)
2. Design Start: May 2024
1. 100% Complete pending staff and FDOT review and
approval
2. Final Design pending Hydrologic and Hydraulic
Est. Design Cost: $130,000 +/ -
Hydrologic and Hydraulic Analysis underway per FEMA
requirements
5. Est. Construction Start: FY26
1. Postponed - pending Hydrologic and Hydraulic
Analysis and FEMA approval
6. Est. Construction Cost: $500,000

> w

15



FHWA QHURRICANE IAN BRIDGE REPAIRS

SW PINE ISLAND RO

Legend

MAJOR ROADWAYS

®  BRIDGES B
CANALS .

O CITY INSPECTED BRIDGES

O STATE INSPECTED BRIDGES —

GAC NUMBER IN PARENTHESIS = (XX)

DIRECTION IN BRACKETS = [SB]
SCOUR CRITICAL BRIDGES = (SC)

Sands Blvd Over Eternity Canal

T=m
Bl (i

VISCAYAPKWY / )

B) Repair of Bridge Structures 125717 (NB Span) and 125718
(SB Span) located over the Eternity Canal on Sands Boulevard,
north of El Dorado Parkway West:

1. Funded by FHWA (80%) and City of Cape Coral (20%).
2. Local Funding Agreement Approved $22,011.27
3. Design Start: May 2024, *0% Complete

*Permanent Repair DesigriReached 60% completion and is now paused. The
City Council is expected to decide soon whether to pursue Permanent Repair,
Full Replacement or Permanent Removal before moving forward.

Temporary Mitigation:KCA is advancing the design of interim repair glans
including Geotech, shegtile stabilization and flowable fillto address

ongoing erosion.

Closures & MonitoringNorthbound bridge (125717) remains closed to
vehicular traffic but open to boats. Staff and KCA are continuously monitoring
for impacts from summer rains.

Permitting: USACE NW4 GP is in hand (valid through March 2026); the
SFWMD ERP application has been withdrawn and will be refiled once Council
direction is set.

Alternative FDOT Funding Statust our June 25 meeting FDOT confirmed

Ca%é@ﬁal

FLORIDA

they have exhausted their FY 2025 budget and cannot contribute to interim
repairs at this time.
Next Milestone:Council decision (anticipated Julfxugust 2025).

16




Stormwater Operational Projects

1. Hancock Bridge Parkway Drainage Improvemeridesign complete

a)

Ca,“(‘}‘o”al

IFIL@I[HDA

A study was conducted to determine the cause of flooding on a neighborhood scale
surrounding Hancock Bridge Pkwy. Multiple design alternatives were provided to the
City for costbenefit evaluation. The selected method was deS|gned and submltted for
construction. PER B G
100% Design received on January 23, 2024 s%; A Y
Bid opening that occurred on July 15, 2024 afa G S
was contested. All bids were rejected “’ e
Second bid opening occurred on April 16,2 =
with contract awarded to V&H Construction
NTP anticipated for Fall 2025




Water Quality Projects

1. Palmetto Pines Golf Course Irrigation
a) Irrigation water is currently pumped and discharge i
Into the Makai Canal. A new intake point in the q
Ticonderoga Canal has been designed to create [&
circulation and improve water quality in both canalq S e m
Construction and maintenance agreements with [ NEW Water rr

private property owners required to proceed with ~ [Liniake PUmp__ §&
development.

LI, N B PF
P TP B -
-xﬂr “:F' fx‘l'?v:r‘r;{r?"?'!"ﬁ‘"ﬁ"'v‘n ;
e - b ] A Nl W o s ol N

s Water D

b) 5SaATy LXEFya FNBE 02 VYL e e Rt A

Development Permit is complete. Agreements with |Gl " RO K e sx . G
private property owners for construction of the pumj e
intake and the pump station are drafted and ready {§

signature once new bid numbers are obtained.

c) Bid opening anticipated in Fall 2025

Ca%é@ml
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Bimini Basin Mooring Field

1. 30% of plans completec
for dinghy dock, pump [ & i | _
out dock, gangway, andfil = i ) Lol d
modular building floor |5 > L
olan. ; , ,

2. Mooring Field
Management Plan
substantially completed
for permitting.

3. Permits submitted to
FDEP and USACE on : 2% & -
December 23, 2024. | BLE: ' @ A Helical Rock Anchor

4. Responding to various O [menedlitostabed
permit RAIs.

Ca%é@bfal

FLORIDA
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Bimini Basin Anchoring Limitation Area (ALA)

A Interlocal agreement between City and Lee County
approvedon Junel§, 2024
A Lee County Ordinance No. 24-17, authorizing and
establishinghe ALAapprovedon Novemberl9, 2024
A ALAPermitting
o Florida Department of Environmental Protection
(FDEPIEXceptiorreceivedon March 13, 2025
o Fishand Wildlife ConservationCommissionFWC)
FL Uniform Waterway Marker Permit receivedon
April 17,2025
A Installationof regulatorynavigationaddevicescompleted
on Junell, 2025 Therefore,the ALAhas sincethen
beenconsideredully operational
A The City has completeda detailed final inspection,and
the contractor hascompletedall adjustmentsidentified
in that inspection
A Projectis complete

I)FI!.@[IA

LEGEND
Proposed Temporary Piling/
Sign and Buoys

[ parcels
Canals

e Anchoring Limitation Area

2 Marine Improvement Zone
Seagrass (Year 2023

= Envgonméntal Survey)

Oyster Habitat (Year 2023
Environmental Survey)

Description

‘| I Oyster habitat

Oyster habitat on ledge w/
bl shell hash

Oyster shell hash
Il Oyter habitat

Street Centerline

| ] DISCLAMER: This map 5ot a suvey and shod not = ; d ;" 5o
- . § 10 accurately depict the mapped area, emors and \j it oSy .&

L ‘socur. Therefor, the City of Cape Coral n. - .- - ‘ e

- b‘ a & ks s @ BN G

ol - 4 o the improper use of the infomation presentec on this | B I - ¥

Tcape] IUS l msp. This msp s notnended fo consiuctin. :
H t 2 Works .

e E

I .{% 1‘ 3A/(BUOY)

¢lor 26°/33.62602914 N

, 081°/57.92259012"W,
N o
W 2A (BUOY)
i 262/33.57299100: N

1A'AND 1B (SIGNS AT,
THE SAME PILING)
262.33.52086900’N
0812/57.98178438' W,

081257.83476632'W,

oF ¢ Ur‘ gy : > ;
>/ s <9 ? g
& 2 L% S D,
g™ o o § /\ -
N AR S s - !
P eT o : e =, = o
1 = S X =
St " { il S N
- ) ~‘ “éi P Vi = Rl T & -
PROPOSED ELEVATION (FT) NAVD 88 WATER
NAVIGATIONAL ot NitwA MW DEPTH (FT)
DEVICES [MLLW - BED]
- || Sign 1A/1B (one piling) | -8.20 7.16
| Buoy 2A -9.89 -1.04 0.06 9.89
Buoy 3A -11.35 11.35

NOTES:

* Obtained from Topographic and Bathymetric Survey / Bimini Basin and Four Freedoms Park, performed

by Morgan & Extund, inc. (Survey Date: 03/27/2024) .

* Mean Lower Low Water (MLLW) and Mean High Water (MHW) Elevations obtained from NOAA Tides and
Currents Website, Tide Station 8725520, Fort Myers, FL (on 03/24/2025).

Vil

nnnnnnn

BIMINI BASIN ANCHORING LIMITATION AREA (ALA)
PILING/SIGN AND BUOYS FOR ENFORCEMENT
PUBLIC WORKS DEPARTMENT

-2024 Aerial

- Data Source:
1. City of Cape Coral Data and City of Cape Coral Geographic Information System (GIS) Database
2. Stantec Consulting Services and Cummins Cederberg, Inc Data (Environmental Survey: 09/13/2023)

Imagery from Lee County Govemment, FL

DATE CREATED:  3/25/2025

CREATED BY:

MPEREZ

SCALE:

AS SHOWN

EXHIBIT:

1
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Waterways Stakeholders Group

A Update:

o A final meeting with the current stakeholders' group was held on July"1Fwo (2) stakeholders out
of 10 attended.

o City is accepting applications through Septembétta fill up to 10 positions. Press release went out
July 140,

o Public Works Department to establish a new Waterways Stakeholders Group by Octéhemtl
hold the first meeting in October.

o Tentative quarterly meeting schedule for the first year:

i

i

i

i

i

Waterways 101.

Longrange dredging and aquatic vegetation harvesting planning and prioritization process.
Long range planning and prioritization process for the development of public boat ramps.
Improvement of Navigation Safety for the public, for businesses, for wildlife and water
management.

North Cape Basin Water Quality and Drainage Improvement Planning Project.

A Information provided in previous quarterly updates:
o Advertisement and selection process.
o Management and Organization of the meetings.

Ca%é@bfal

FLORIDA
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City Hall and Council Building Security Upgrades

: . . . : .

1. Design submittal for City Hall 5, . ™ el §

rear parking lot fence and TEReeT =5 i g
pop-up gates received, 03 i 4

reviewed comments, and
returned on July 3, 2025

. g COUNCIL | e p— A A
2. Decorative fence/gates / LE"AMBERS R L :e,-., SN

around the Council Building
parking lot were installed in
late February. Automation of |2 ° *
the gates has been completed, %

- Awaiting PW/ITS training
session with the council for
gate operation

Caﬁé@tfml _’

FLORIPA
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CAPITAL IMPROVEMENT PROJECTS (CIP)
PUBLIC WORKS

Cape Coral
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